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Minutes of the St Davids Diocesan Conference AGENDUM 4
Saturday 5 October 2024 — Teulu Dewi

Session |
Conference was opened at 9:30am to allow members to register and join.

FORMAL CONFERENCE BUSINESS
Ven Paul R Mackness provided an introduction, confirming that The Rt Revd Dorrien Davies
would be President for this Conference.

Members were encouraged to use the Welsh language.
Standing Orders were in force.

When speaking, members were asked to give their name and LMA, and state if they were co-
opted, nominated or ex-officio.

I. President’s Welcome
The Bishop welcomed Members and other attendees to the Conference and opened in prayer.

2. Opening Worship / Prayers
Led by Revd Sophie Whitmarsh.

3. Apologies
Ven Paul Mackness detailed apologies from 9 clergy and 19 laity. | cleric and 29 lay members had
not responded.

4. Minutes of the Meeting held at Newcastle Emlyn RFC, 7 October 2023
The minutes of the Conference held at the Newcastle Emlyn RFC on 7 October 2023 had
previously been circulated. Ven Paul Mackness advised that one amendment had been received
in relation to the date (which had been recorded incorrectly) — this had been amended. No
further amendments were noted.

Revd Neil Hook proposed, and Revd Sharon Edge seconded that the minutes be accepted as a
true and accurate record. Agreed nem con. The minutes were confirmed and signed.

5. Receive the Standing Committee Report
Mr Tim Llewelyn, of Bro Caerfyrddin LMA and Vice Chair of the Diocesan Conference Standing
Committee presented the report.

He formally welcomed the new President of the Standing Committee, Rt Revd Dorrien Davies
and thanked the Clerical Secretary, Ven Paul Mackness for his work in ensuring the continued
work of the Standing Committee.

Mr Tim Llewelyn proposed, and the Bishop formally seconded that Conference accept the report.

Ven P R Mackness opened the report for comments, questions or debate. No comments or
questions were received. Members voted unanimously to accept the report.



6. Motion on Plenary Powers
Mr Tim Llewelyn, of Bro Caerfyrddin LMA and Vice Chair of the Diocesan Conference Standing
Committee presented the Motion and proposed that Members allow the Standing Committee of
Diocesan Conference to be granted Plenary Powers to undertake the business of Diocesan
Conference at Standing Committee throughout the coming year. The Motion was seconded by
the Bishop.

Ven Paul Mackness opened the Motion for comment. Questions or debate.
No comments or questions were received.
Members voted unanimously to accept the Motion.

7. DBF Report
Mrs Hazel AL Evans of Dyffryn Teifi LMA and Chair of the DBF, presented the report in Welsh.

In addition to the contents of the report;-the following points were made/reiterated:

e The election of the Rt Revd Dorrien Davies was great news for the Diocese

e Pruning for Growth — The initiative was noted as being important for the Diocese. It was
hoped to be able to report results by this time next year.

e The Trustees of the St Davids Diocesan Board of Finance were thanked for their work,
which is undertaken on a voluntary basis. The Board has been fortunate to gain a number
of new Trustees who will bring a new perspective to the work that is to be undertaken
over the coming year. Trustees whose term has ended were thanked for their hard work
and dedication to the work of the Diocese.

e The Vice Chairs (Mr Tim Llewelyn and Mr Nigel Roberts) were thanked for their
unwavering support and advice.

e The Diocesan Offices staff were also thanked for their efforts.

Mr Nigel Roberts, of Bro Caerfyrddin, and Vice Chair of the St Davids Diocesan Board of Finance
was called to speak. He thanked Mrs Hazel Evans for the measured and realistic DBF Report that
had been submitted. Her clear vision for the way forward was praised.

Mrs HAL Evans proposed, and Mr Nigel Roberts seconded that the DBF report be accepted.
Ven P R Mackness opened the report for comments, questions or debate.
Canon Andrew Loat, Bro Padarn LMA addressed Conference in Welsh:

In the report, it states “We appreciate the effort made by at least 75% of our churches who meet their
Ministry Share obligation.” At the meeting in July, 51% was given as the figure for the churches that
are paying the quota; which of these figures is correct?

Mrs HAL Evans responded stating the 51% of churches pay in full and 75% make a contribution.
Canon Andrew Loat thanked Mrs HAL Evans for the response.
There were no further questions or comments.

Ven Paul Mackness opened the vote to accept the report.
One member voted against the report.

There were no abstentions.

All other members voted in favour of accepting the report.



8. 2025 Budget
Ven PR Mackness called upon The Vice Chair of DBF, Mr Tim Llewelyn (Bro Caerfyrddin) to
share information about the 2025 Diocesan Board of Finance Budget. The budget had been
approved by the Diocesan Board of Finance Trustees at a meeting held earlier during the week.

Mr Llewelyn thanked members of the Budget Setting Committee; Ven PR Mackness, Archdeacon
of St Davids; Mrs HAL Evans, Chair of the DBF; Mr Howard Llewellyn, Diocesan Secretary; Mrs
Nia Evans, Diocesan Finance Manager; Mr Ferguson Clemas-Howard, Diocesan Finance Officer;
and Mrs Jen Jackson, Diocesan Finance Assistant.

The following points were noted:

Budget setting was not an easy task and was getting increasingly difficult
There were increasing costs and decreasing incomes
The forecast income for 2025 was £4,970,909, roughly 76% of which was forecast to
come from Ministry Share = £3,761,157 (it means that Ministry Share is flat on 2024)
£170,000 (or 3%) of the income is received in partnership funding from the Representative
Body
A further £547,056 (or |1%) is received from the Resilience Fund of the Representative
Body
It is a total income of just under £5million
Additionally, it is proposed to withdraw £250,000 from the Investment Portfolio (once
that is gone, it is gone)
Against this, there is a forecasted spend of £5,139,202, which is 4.9% more than in 2024
78% is budgeted for the provision of clergy, 14% on management and administration
and this will allow for 83.5 stipendiary clergy
The 4.9% is in line with the 5% annual increase in the level of stipends, and the 14 % on
management and administration is in line with the guidance received from the Charity
Commission in terms of the range of figures that they expect to be spent on management
and administration.
Some may comment that the 5% increase in stipends is above the level of inflation.
However, not many years ago, there was no annual increase, the overall levels of stipends
are still relatively low, at some stage clergy will need to purchase a house/have a mortgage
or else they will face homelessness when they finish their ministries
To put the expenditure in context, for every £100 spent £74 goes on the provision
of clergy, £14 goes on support costs, £3 on charitable expenditure, £2 on support for
parishes, £2 on church property and £| on communication.
A deficit of £168,293 is being forecast going into 2025
There is a heavy dependence on Ministry Share at 76% and Representative Body funding
at 14%
In order to deal with the deficit:

e rebudgeting will occur on a quarterly basis

e real-time clergy numbers will be reviewed

e Ministry Share will be reviewed, in terms of reducing it

In addition to the headline takeaways noted in bold above, Mr Llewelyn noted that support and
cooperation of churches and LMA:s, in relation to Ministry Share, is needed.



In addition to the sharing of the details of the Diocesan 2025 Budget, Conference was also
updated on a decision taken by the DBF Executive Committee at a meeting earlier in the week,
relating to Ministry Share for 2024:

We are always eager to look at ways that we can recognise those churches who have worked very hard
to make their contribution during the year, and, as such, the Executive have agreed to the following:
e for those churches who have paid their Ministry Share in full for all four quarters, the DBF will
rebate the sum of 4% of their total contribution.
e for those churches who have paid their Ministry Share in full for three quarters, the DBF will
rebate the sum of 3% of their total contribution.
e For those churches who have paid their Ministry Share in full for two quarters, the DBF will rebate
the sum of 2% of their total contribution.
e For those churches who have paid their Ministry Share in full for all one quarter, the DBF will
rebate the sum of | % of their total contribution.
e In order to qualify for these rebate payments, churches need to make their payments to the DBF,
and for them to arrive at the Abergwili Offices by no later than Friday |7 January 2025.
e [t was noted that Ministry Share figures were not inflated to fund the rebates.
e Rebates will be sent to churches as soon as the Finance Team will have dealt with the End of
Year routines.
Mr T Llewelyn thanked Members for their time and formally proposed the DBF’s 2025 Budget
to the Diocesan Conference. Ven Paul R Mackness, as Chair of the DBF's Audit and Risk
Committee, formally seconded the Motion. Ven PR Mackness opened the Motion for debate.

QI. Mrs Anthea Lister, of Glyn Aeron Coastal LMA stated that it was only possible to see
how the figures compared with 2023 (not with 2024). She asked about the Block Grant that used
to come from the RB in Cardiff.

Ven PR Mackness responded that the Block Grant had been replaced by Partnership Funding. It
was much more oriented as to how it could be spent; it pays for the Diocesan Secretary, the
DAC Secretary and the Finance Manager. It also contributes towards the Cathedral, paying for
three stipendiary clergy (Dean and two Residentiary Canons), the Director of Music and a verger.

Structural Resilience Funding comes from the RB. It is time barred and will only last until 2033
(some members of the RB are trying to lengthen that time period). That fund is used to enable
the Diocese to function from an administrative and compliance perspective. The block grant
(Partnership Funding) as such has reduced year on year.

Mrs Lister asked if the budget figured were restricted or unrestricted and if it was a total figure.

Mr Tim Llewelyn advised that it was a total figure. It was not restricted but some of it may be
used in restricted areas.

Mrs Lister asked if the figures included any provision for the non-payment of Ministry Share.

Mr Llewelyn responded that they did not; it was accepted that it was a big risk in the budget.



Mrs Lister noted that the figures assumed that the full £3.7 million Ministry Share would be paid.

Mr Llewelyn stated that this was correct. He noted that there was a flex to be had in clergy
numbers (although he acknowledged that it was not a great flex to have). Whilst there is
budgeting for 83.5 clerics, there are currently about 76.5 cleric. This gives a degree of flex but
there is a heavy reliance on Ministry Share.

Mrs Lister asked if a reduction had been built into the Ministry Share, allowing for a certain
amount not to be paid.

Mr Llewelyn responded that it had not.
Mrs Lister asked if the £3.7 million figure was a 100% figure.
Mr Llewelyn acknowledged that it was a big ask.

Mrs Lister noted that the deficit (169) could be substantially more, bearing in mind the difficulties
parishes have paying their Ministry Share.

Mr Llewelyn advised that it could well be.

Q2. Revd Heidi de Gruchy, Southwest Pembrokeshire LMA asked whether the
rewarding of payment would eventually reward the richer churches and make the poorer
churches poorer. She questioned whether the discrepancy would get wider, because people who
were already struggling would find it even more difficult to get their reward, whilst those who
had the finances would get reimbursed.

Mr Tim Llewelyn thanked Revd de Gruchy for a fair observation. He noted that the DBF were
very conscious of the incredible efforts that churches go to, to either pay in full, three quarters,
or whatever they are able to contribute. He advised that the DBF were hoping for a similar
behaviour to that which occurred when dealing with the Covid Recovery Grant; when it was
noted that the DBF would provide a rebate at that time, there had been an incredible increase in
the number of cheques received at the Diocesan Office.

He felt that Revd de Gruchy’s observation was fair and could not say that it was incorrect. He
advised that the DBF wanted to recognise those who have made a significant contribution but
also maybe try and replicate the behaviour that happened two years ago.

Mrs Hazel AL Evans, Chair of the DBF responded on the point that Revd de Gruchy had made
about the reward benefiting the rich churches. She advised that it was not just the rich who paid
Ministry Share. There was a desire to reward those who raise funds and work hard to contribute
(some of whom have no reserves). The aim was to benefit the smaller and poorer churches as
well as those who were richer.

This response was met with a round of applause.

Q3. Ven Mones Farah, Archdeacon Missioner put the following question to the Chair and
Mr Tim Llewelyn:

Twice it has been raised about the RB contribution and the block grant. | wonder whether the time has
come for us as a Diocese to vote requesting the RB to consider increasing their level of giving. Taking into
consideration that this year their investments made £41 million, | think, and that would be something
that we would need to be able to challenge because the reduction is what is causing the deprivation of



ministry and flourishing of most of the churches in our Diocese. | am sure that other dioceses in the
Province are experiencing the same.

My question is, very simply, is that possible? Is that allowed? Will there be an appetite for putting a motion
on these lines, that we can send back to the Standing Committee of the RB to be considered very seriously.

This question was met with a round of applause.

Ven P R Mackness advised that within the rules of conference, Motions have to be submitted
earlier. An Emergency Motion is usually only permitted with the permission of the President and
would need to be drafted before it could be done. This would probably have to be done later in
the day, if the President was mindful to do it. As a Trustee of the RB, Ven Mackness advised that
he was conflicted on giving advice, as he was a Trustee of the RB. He declared an interest.

He advised that a Motion could be put to Conference, which expressed Conference’s view. That
Motion could then be put to the RB but the RB would not be bound to receive it, as there is a
separation of powers between governance and finance within the Constitution of the Church in
Wales. Alternatively, a Motion, backed by the Diocesan Conference, could be brought to the
floor of the Governing Body, which would, if it was approved by Governing Body, be morally
compelling on the RB trustees (although not binding on the RB). That was the only way in which
he could see it happening. He asked for confirmation from the Diocesan Registrar.

Mr ABC Davies, Diocesan Registrar agreed with Ven P R Mackness, stating that it was the only
way forward.

Ven M Farah thanked both for clarifying the process, he then added the following:

| think if we want and have the appetite, and the President approves the formation of a Motion, | myself
would like it to go to both the Standing Committee of the RB and the GB, so that there is, right from the
beginning, discussions and pressure and at the same an appetite of encouragement for them to actually
action point. That will be something that can be discussed over lunch or later on over a break.

Q4. Revd Dr Jonathon Wright, Greater Dewisland LMA noted that the payment of parish
owed 2023 figures were pretty horrific. He asked, for the concentration of the minds of
Conference, what the payment percentage for 2024 thus far was.

Mr Tim Llewelyn asked the Diocesan Finance Manager for the figure. He did not believe that it
was as good as it was in 2023. He advised that the information would be shared with Conference
before the end of the day.

Q5. Revd Will Lambert, Southwest Pembrokeshire LMA: | wanted to, and | take full regard
of what Hazel has just said in terms of those parishes that work very hard to raise funds so that they are
able to pay Ministry Share, and I'm sure all of us, as clergy, are amazed at the works that take place in
our parishes. And it’s got nothing to do, sometimes, with the numbers, or the people or the age profile;
people just work really hard. | just wanted to make the general point that the...we must be known as
the Diocese that walk in the ways of God. Not the ways of the world. The ways of the world reward those
who already have and take from those who have not; the Kingdom of God works for those. We support
the weak. Those who are strong support the weak, lift them up, bear one another’s burdens, and | would
like to see some way of representing that in how we look at finances generally speaking. And I'm not
saying it’s a rich/poor church situation. It’s not as black and white as that. | think it's much more nuanced,
but I am just concerned that we seem to be following the ways of the world in taking the “Oh, thank you
very much, you’ve been able to pay your full Ministry Share, so go, there’s another £10,000 back to you,



lovely”. Will they then share that £10,000 with the churches in their group, who maybe have struggled
that year? | don’t know. Thank you. Sorry to preach, | wasn’t meaning to.

This comment was met with a round of applause.
Ven PR Mackness advised that this would be addressed by him under Pruning for Growth later.

On the matter of the Motion that was proposed by Ven Mones Farah, Bishop Dorrien advised
that he was minded to accept the proposal that a Motion be composed. He advised that he was
happy for a simple Motion to be composed and be presented to Conference towards the end of
the day.

This statement was met with a round of applause.

Mr T Llewelyn reiterated that the budget setting process is never an easy process. He noted that
there was a line which was straddled between the secular world and the church. The secular
world presented challenges that must be faced. He believed that the best affordable situation had
been arrived at, but that it was heavily reliant on churches supporting it. There was a need for
the DBF to continue to fund the provision of ministry; it was important not to forget that ministry
was the primary expenditure.

He formally proposed and Ven PR Mackness seconded the budget.

Revd Alexandra Grace thanked Mr Llewelyn, noting that it was wonderful to have figures
presented clearly, in such a difficult time. There was a clear feeling that Mr Llewelyn was on their
side.This comment was met with a round of applause.

After confirming that there were no further comments, Ven PR Mackness opened the proposal
to accept the budget to a vote.

There were, no votes against the Budget.
There were 7 abstentions.
All other members voted in favour of accepting the Budget. The Budget was accepted.

9. Annual Reports of Committees and Boards
Ven PR Mackness called upon the Archdeacon of Carmarthen to formally propose and the
Archdeacon of Cardigan to second the acceptance of the Annual Reports of Committees and
Boards.

Ven Dr Matthew AR Hill proposed the acceptance of the reports. Ven Eileen Davies seconded
the acceptance and (in Welsh) thanked everyone for the hard work that is carried out by all
committees to ensure the work of the Lord in the Diocese.

Ven PR Mackness added that the reports represented the large amount of work that is done
behind the scenes across the Diocese, primarily by volunteers contributing to the life and
governance of the church. Members were asked if there were any comments or questions.

QI. Revd Dr Jonathon Wright, Greater Dewisland LMA: On the Parsonage Board Annual
Summary report: Was there any intention to install solar panels or alternative renewable energy
sources for parsonages with stable, strategic use?

Ven PR Mackness referred the question to the Chair of the Parsonage Board, Mr Nigel Roberts,
who responded that the issue is discussed at every Parsonage Board meeting. They receive
updates from the RB (when the Assistant Director of Property is present) and updates will be



provided to Conference Members on any developments. He considered it to be an ongoing
process.

Ven PR Mackness added that he believed that working towards it was part of the provincial
strategy.

Ms Vicky Tomlinson, Southwest Pembrokeshire LMA: With reference to the Faculty
procedure, asked if any consideration had been given to asking a representative from the applicant
church to attend the meeting when the application is heard? Questions raised could easily be
answered by the church representative rather than the matter being deferred.

Ven PR Mackness advised that it could be considered but, generally, if the Archdeacon’s are aware
of the scheme, they would usually speak on behalf of the applications. He would take the request
to the DAC for consideration, especially for issues in more complicated applications.

Mr Edward Perkins, Greater Dewisland LMA: Endorsed what Revd Dr Jonathon said about
solar panels. He advised that all Members were responsible for buildings that could benefit, and
their finances could benefit hugely from the addition of solar panels. He was aware of issues with
planning and listed buildings but wanted to see the Diocese taking very strong issue with some
of the regulations to see what could be improved. As treasurer in the Greater Dewisland area,
he also advised that he had had a real problem with the electricity authorities. One of the
churches had received a bill for £5,800. It had been set aside but also highlighted that smart meter
data may not always be accurate. He had adopted an “I'm not paying” attitude. He realised that
he may end up in prison because of that! The meters are not working properly, and he would
like to see the Diocese concentrate on getting information as to who has problems and why
those problems are caused. It would be of great help to all if they could quote those details in
their responses.

Ven PR Mackness: Was unable to comment on electricity matters but he recognised, as
Archdeacon, that there are a number of meters causing issues.

Revd Alexandra Grace, Southwest Pembrokeshire: Recalled that the last Parsonage
Inspector had advised not to have smart meters installed as there were issues with them. It would
be good to know if others are not having them installed and whether it is a good thing or not.

Revd Grace also asked about the faculty process; she found it off-putting. It seems to her that
some applications are being made and are rejected or sent back due to incomplete information.
She asked about the possibility of having somebody in the Diocesan Office to check applications,
so that they are not put before the DAC in an incomplete state. If they are checked before they
get to the DAC, the application would be complete and ready to go. It was felt that this would
save everybody’s time.

Ven PR Mackness: It was not as simple as that. DAC members are volunteers who give their
professional experience to advise the Chancellor. They may question something that the
Chancellor may need to know about. The Chancellor can demand further information at any
point in the process. It is a quasi-judicial process that is governed by the Ecclesiastical Exemption
Act. A provincial review of the faculty process is happening. The Governing Body approved the
retention of the Ecclesiastical Exemption, otherwise there would be a need to deal with the Local
Planning Authorities. The second part of that review is awaited, which will include the opportunity
for stakeholders to make comment on the current system. There is an issue with the online
faculty system and concerns have been raised, as notifications are not being sent to the applicant
when something new is added. It relies on somebody constantly checking the paperwork in the
system. It has been highlighted as something that needs to be sorted.

10



Revd Alexandra Grace: Clarified that she was not talking about things that go to the
Chancellor, rather about complete information that should go to the DAC before the Committee
meets.

Ven PR Mackness: Some parts of applications are very technical; until the technical people are
in the room, it will not be known if something is missing. He asked the Diocesan Property
Officer/Surveyor to comment.

Ms Nicola Davies, Diocesan Property Officer/Surveyor: Was aware that money was tight,
but engaging with a professional consultant to assist with completing the forms was worthwhile.
A quick consultation with an architect or surveyor qualified in conservation could be of great
help with some of the more complex aspects of applications. She advised making contact with
the Diocesan Office and speaking with her or Mrs Janet Every, Care of Churches Officer and
DAC Secretary if assistance was required.

Mr Nigel Evans, Bro Caerfyrddin LMA: Supported the frustrations that other speakers had
raised regarding faculties. When there is a question about the content of the application and the
time period that pass (sometimes two months) before being notified that the application has been
rejected or been paused. Nearly all who complete the faculty applications are lay people. He took
on board Nicola’s point about the importance of professional guidance. He felt that the DAC,
the professionals, needed to appreciate that lay people were having to put in the effort to engage
with professionals. There was a cost. He would like to see the faculty system expanded. There is
so much work that can be done in churches which does not need as much paperwork. There is
an expense, because it can be hours of work. He would welcome the opportunity to be able to
comment as a lay person, as he knows that stakeholders would get that opportunity. He would
welcome engagement with people such as himself.

The above was met with a round of applause.

Revd Bronwen Timothy, Dyffryn Teifi LMA: Advised that she had spent many hours putting
in faculties. They had an architect who was extremely good but had stopped communicating with
her due to his workload. She asked for a list of suitable qualified architects who could be
contacted, so that the work that she had started in July 2015 could be finished.

Ven PR Mackness: The DAC could only provide a list of qualified conservation architects. They
would be unable to recommend any one of them as there is not an approved list.

Revd Bronwen Timothy: Thanked the Archdeacon and asked for a copy of the list.

Canon Marcus Zipperlen, Roose LMA: Advised that the next CMD day is next year and will
be on the topic of faculties. Under Creation Care, he felt it would be a good subject to think
about how faculties should not be an obstacle to and other renewable energy projects. There
would be some DAC members there so hopefully there would be an opportunity to address all
sorts of faculty issues and get the most out of the process. He asked members to send details of
any particular things that they would like covered during the day.

Revd Nicola Davies: Advised that she and Janet Every were planning a maintenance advisory
day around each Archdeaconry and also to talk about the faculty system. They could address any
questions about existing or forthcoming applications, particularly looking at statements of
significance and such things. She advised Canon Marcus, that there was nothing in conservation
legislation that prevented any green technology works being done to buildings. There are often
misconceptions that works cannot be done if a building is listed, but they can be done. If the
sustainability and the use of church buildings for the purpose for which they were originally
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intended (i.e. a place of worship), is unable to continue, the significance of that building is harmed.
These technologies can be introduced most of the time, with research; it’s not a no, so be
encouraged!

Ven PR Mackness: Noted that the Chancellor had recently granted a faculty for solar panels at
Llanllwch.

Mrs Margaret Nock, Bro Gwendraeth LMA: LMA meetings had Safeguarding as a standing
item; if it’s not safe, it’s not Church. Should there be a Safeguarding report.

Ven PR Mackness: Advised that safeguarding would be discussed during the afternoon.

The Bishop (addressed Conference in Welsh): As Bishop, he thanked and was grateful to those
who chaired and those who were members of Diocesan Committees. The work was diligent and
contributed hugely to the governance of the Diocese.

He wanted those who had spoken and raised concerns to know that they were being heard. He
felt that committees would discuss and do their best to resolve issues that had been raised. He
asked for patience, commitment and prayerfulness because the things that would be done, would
be done for the greater good of the Diocese.

He asked for perseverance in relation to faculties. It was important to maintain the Ecclesiastical
exemption. If it is lost, independence is lost with it.

The Bishop was very proud of the St Davids Parsonage Board. He asked Mr Nigel Roberts
(Parsonage Board Chair), to convey thanks to the Parsonage Board Inspector and his team.

There were no further comments and Ven PR Mackness opened the Motion for voting:
The motion to accept the reports was carried unanimously.

10. Constitutional Amendments
Ven PR Mackness advised that there was one constitutional amendment which related to the
removal of references to the Fourth Archdeaconry. The motion was presented by the Bishop
and seconded by the Archdeacon Missioner.

The Bishop thanked all those who contributed to the work of Mission and Ministry in the Fourth
Archdeaconry, namely Miss Celine Cuddihy, Mr Michael Dare, Mrs Clare Dare, Ms Esther Lockley
and Mrs Michelle Lloyd. Esther was now an ordinand of the Diocese and was being supported as
she prepared for ministry. Michelle had continued in the Diocese as a Church Army Officer,
working closely with the Diocese in Bro Gwendraeth LMA. Celine, Michael and Clare were
wished every blessing as they pursued their lives and ministries in other places.

The Bishop formally proposed the Motion and Ven Mones Farah, Archdeacon Missioner (former
Archdeacon for Christian Communities and Evangelism) formally seconded the Motion.

Ven PR Mackness opened the Motion for comment or amendment. There were no comments
or amendments. The Motion was opened for voting:

The motion to accept the constitutional amendment was carried unanimously.

Session | concluded with Ven PR Mackness providing an explanation of the voting arrangements
for the elections and a coffee break.
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Session 2
Mr Tim Llewelyn, Bro Caerfyrddin LMA took the Chair, and reminded everyone that Standing
Orders were in force.

I . Extraordinary Diocesan Conference Report
Ven PR Mackness, Archdeacon of St Davids and Clerical Secretary of Diocesan Conference was
invited to share a report on the Pruning for Growth initiative. He advised that the Gardening Group
was fully staffed and was meeting on a monthly basis. Stage | (the gathering of facts) was underway
with interviews having been booked with each LMA; all of which will be completed by the end of
the calendar year. When all of the statistics have been gathered and each Church has been scored,
Prof Andrew Henley will work out the following:

e The median (neither growing nor shrinking) churches

e The churches that are in decline or in free fall

e The churches that are beginning to show growth or are flourishing
Each LMA Council will be given the scores for the churches withing their LMA and each
Archdeacon will be able to see where the churches in their Archdeaconries sit.

That will lead on to Stage 2, which will take the majority of 2025 to complete. It will be a more
in depth look at the churches and the story behind the statistics gathered at Stage |. It will also
provide churches with an opportunity to make their case and possibly explain why certain things
are bad or highlight certain things which are good.

Two additional workgroups have been created to support Pruning for Growth:

I. The Ending Well group, chaired by Ven Mones Farah, will look at how the Diocese can
help churches to end well. If a church is recommended for closure, it will be important
for that church to end well. The group will help the church to celebrate all that has been
good in the closing church and help them to move on (effectively to assist in the grieving
process for the church and what comes next).

2. A new Ministry Share formula for 2025, as requested, is being looked at. In order to do
justice to each of the LMAs and the churches, it has been noticed that the initial system
would not be sensible until Stage 4 of Pruning for Growth is complete. When the statistics
were run through the computer, the finance group noticed that in some LMAs the
Ministry Share would not only double but almost treble if the initial system was
implemented immediately. Some LMAs would have seen a reduction of up to 50% in some
cases. However, that would have been a false representation and would likely have
resulted in more closures than keeping them open.

As a result, there will probably be an interim Ministry Share formula change until the end
of Stage 4 is complete. The fact that nobody likes the 5-year rolling average for attendance
has been taken into consideration, therefore, from 2025, the 5-year rolling average for
attendance will be scrapped. It will now look at the average attendance figures for the
preceding full year (2023).

The figures will also be average differently:

If a church meets weekly, the figure will be divided by 50

If a church meets monthly, the figure will be divided by 12

Other permutations will apply based on fortnightly or 3-weekly

It will be based on the principal act of worship
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e LMA Deans were asked earlier this week to provide details of the regularity of
each of the churches in their area (LMA Deans were reminded that this
information was required and were encouraged to submit the figures before
leaving Diocesan Conference)

The new formula (2025) would probably be based on the frequency of meeting from the
2023 figures. The formula would be proposed to the next meeting of the St Davids
Diocesan Board of Finance in November. It was hoped that the new formula will alleviate
some of the issues that are coming forward.

Mr Tim Llewelyn thanked Ven PR Mackness for the update and opened the floor for questions
or comments.

Canon Suzy Bale, Bro Glannau Tywyn asked for a breakdown of the divisions for the
weekly/fortnightly/3-weekly.

Ven PR Mackness advised that as the figures had already been submitted (2023) they would need
to be divided accordingly (as noted above). He would not be able to provide figures today.

Canon S Bale asked that the figures be provided as soon as they were available.

Ven PR Mackness advised that they would be provided when the Ministry Share calculation would
be sent later in the year. He reiterated that there would be no need for the figures to be
calculated as the Diocese already had them.

Mrs Anthea Lister, Glyn Aeron (Coastal) LMA, asked if the £3,000 minimum would still be in
force, regardless of how Ministry Share was calculated.

Ven PR Mackness stated that it was but that there may also be some slight changes. £3,000 was
noted as the minimum cost for keeping a church open.

Mr Tim Llewelyn advised that it would all be subject to approval by the St Davids Diocesan Board
of Finance.

Revd Alexandra Grace, Southwest Pembrokeshire, recalled that at the Extraordinary Conference
a letter had been requested from the Bishop to explain what Pruning for Growth was. There had
also been an issue with false information being fed to congregations; that had been dealt with. A
letter from the Bishop, explaining in his own words what Pruning for Growth is and what it is not,
that could be read to congregations in churches would be helpful. She also asked if churches
could know in advance what questions the Pruning for Growth team would ask them.

Ven PR Mackness advised that the questions had been distributed to the LMA Deans, who will
distribute them to their LMA clerics. He confirmed that they could also be distributed to the
church people and that the information was now also available on the Diocesan website.

Mr Tim Llewelyn also advised that the Bishop had confirmed that a letter would be available
within the next fortnight.

Mr Jerry Ford, Dyffryn Teifi LMA asked whether the Ministry Share of a congregation reporting
one service per month was likely to increase by four; this could be problematic.

Ven PR Mackness advised that it would, because currently all churches that are meeting weekly
are subsidising those that are meeting less frequently.

Mr Ford responded that he understood the rationale, but the implementation of it could cause
problems for congregations who are not just meeting monthly.

14



Mrs Jaqueline Cordell, (Manordeifi Group), Bro Teifi LMA stated that there were three churches
in the group and asked if the churches would be looked at individually or as having four services
per month. If they would be looked at as having four services a month, as there are four services
in the group, the ministry share would increase, and they already struggle to pay it, despite
working hard at fundraising.

Mrs Cordell confirmed that it was mainly the same congregation attending the churches across
the group. Ven PR Mackness advised that there was a similar situation in Greater Dewisland. He
advised that this would be looked at but, in reality, the congregants were probably only giving to
one specific church. Some specific advice may need to be given as to how numbers are recorded.

Revd Seamus Hargreave asked if he was correct in understanding the Ministry Share for an
individual church would be assessed by the type of service.

Ven PR Mackness confirmed that churches would be assessed by their main Sunday service, or in
one case, there is a church that meets midweek.

Revd Fran Croxon-Hall, Glyn Aeron Coastal LMA, asked if the Bishop could include a vision
statement as to what the goal of Pruning for Growth is going to be.

The Bishop advised that there would be something about this in his Presidential address (a copy
of which will also be made available).

Mr lan Howell, Bro Dinefwr LMA recommended that people watch the videos of the
Extraordinary Conference that are available on the Diocesan website and on YouTube. These
should dispel all fears and answer questions that people have about Pruning for Growth.

There were no further questions or comments. Mr Tim Llewelyn thanked members for their
contributions and input.

In response to an earlier question about Ministry Share, he advised that the accounting period is
now 9 months in (for the year). In an ideal world 100% of Ministry Share for the period would
have been received. 60% has been received of the expected amount up to the end of September
has been received. This figure is up to date as of yesterday.

12. Year of Children, Youth and Families (CYF) Introduction
Mr Tim Llewelyn invited Revd Sophie Whitmarsh, Diocesan CYF Missioner, to introduce the
session. Revd Whitmarsh explained her role, noting two areas of particular importance:

¢ ldentifying and linking people with those who have particular skills in the Diocese

e Bringing forth a CYF strategy for the Diocese
Young people who attended the Youth Pilgrimage were introduced to Conference and members
were encouraged to engage with this during an activity session that would follow a presentation.

The presentation included the following key elements:
¢ In 2020 the Diocese declared that Mission and Ministry to CYF was to be its main priority
e The CYF Missioner role was created to support and resource LMAs, to provide quality
youth and families work across the Diocese, and to create a 5-year rolling strategy
e The 5-year strategy developed into a 5-step strategy; the strategy was explained in detail

e Training in various forms was offered
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Possibility for projects to run alongside one another (e.g. Plant Dewi with LMA work)
The importance of volunteers to support the work
There is a need for variety

Mr Tim Llewelyn thanked Revd Whitmarsh for the presentation. Conference then split into
groups for a round table discussion (25 minutes).

13. Round Table Discussion

When members returned, it was decided to break for lunch; the plenary session would follow.
The Bishop closed the session with prayer.
Lunch - 1:10 - 2:00 pm

14.Plenary

Mr Tim Llewelyn introduced the plenary and requested that a member from each of the round
table discussion groups provide feedback on a single point to Conference:

Revd Susan Barnett, Bro Aman LMA — Discussion point = Prepare. Important to go where
children/youth are and communicate with them. Have conversations, listen to what they
want and not force what we think they want or need upon them.

Revd Tim Nelson, Bro Caerfyrddin LMA — Discussion point = Invest in the future of young
people. Noted the importance of Open the Book and how it had benefited young people.
Revd Paul Pritchard, Bro Dyfri LMA — Discussion point = Plant. A picnic in Bro Dinefwr
had been attended by lots of children. Children were not very interested in the Church
services; they found them long and boring. The use of technology to engage with young
people. The use of a digiboard/technology, Roots Intergenerational Services, messy church
and Open the Book were all suggested as means to engage with children and youth.
Volunteer fatigue and specific youth work skills that are lacking in our areas hold us back.
Revd Steve Brett, Narberth and Tenby LMA — Discussion point = Plant. Fortunate to have
two young people in their discussion group. A lot is done for young children and the early
secondary age, but there is nothing for the 16-30 age group — this holds us back. Special
event services work well (i.e. pumpkin service and a chocolate nativity service).

Revd Samuel Pattinson, Roose LMA — Continuity was important. Transition was a
challenge (e.g. how to plug children who are ageing out of messy church into other things).
Revd Heidi de Gruchy, Southwest Pembrokeshire — A need to connect with the ‘missing
generation’ (the parents of children who come) and connect with existing work within
schools. They also touched on the missing generation of the |13—16-year-olds.

Revd Shirley Murphy, East Landsker — Important to be a good influence in non-church
schools as well as in church schools. One of the greatest difficulties is the distance
between parishes within the LMAs. Considered the importance of Plant Dewi as well as
other guises and groups.

Revd Delyth Richards, Bro Lliedi LMA — Discussion point = Plant. The LMA does messy
church and school’s ministry. Chocolate nativity is done very well, but it does not draw
in children. Need families to come in. Looked at the 13-16 age group. Looking at one-off
events and working together as volunteers, not just one person who does youthwork and
children, in a big town like Llanelli there is a need for more people to help.
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e Revd Matthew Webster, Bro Sancler LMA — Challenge with some congregations who are
all over 70. A need to have serious and deep conversations about faith with young people
and not just entertain them all the time.

e Revd Robert Moore, Narberth & Tenby LMA — Discussion point = Nurture. People need
to feel wanted and needed. Young people have gifts and skills that they can offer, need to
make them feel wanted and that we can nurture them, not just for us but for them too.

e Revd Heather Cale, Daugleddau LMA - Talked about flexibility; not just about getting
people in, need to think about how to reach people at different times and in different
ways. Alongside that was a specific request for a workshop on how to lead assemblies
(especially secondary and Welsh speaking schools).

Revd Sophie Whitmarsh advised that providing workshops and training (including for assemblies
was part of the agenda for the coming year.

® Revd Lesley Pitchford, Bro Aeron Mydr LMA — How can the Church be taken to others?
Tom, a young person in their group advised that there was no collective worship in their
school. This is a rule in Wales so it should be happening and this need to be looked at.
Morgan had an idea about workshops and taking the church out to others. It was good to
have a discussion with a mixed age group. Need to go to more social events. A Sports
Chaplain would be a good idea as would family services, where different people are invited
in. Morgan also suggested that it is worth recognising that having everything on a Sunday
is not always helpful
¢ Revd Belinda Roberts, Greater Dewisland LMA — Discussion point = Harvest. How they
could the Church be brought to what children wanted and their interests. Children do
not need everything to be dumbed down for them. Want to see a Church that is full of
joy and laughter (not necessarily just in a church building but in communities and wherever
children may see as a church for them). Church buildings should be places where children
and seen and heard, not just seen.
Mr Tim Llewelyn thanked everyone for the feedback and for contributing to the discussion points.

He handed the Chair to Mrs Susan Henley for Session 3.

Session 3
Mrs Susan Henley took the Chair.

She invited Revd John White, Pioneer Priest, to speak about the works of Hazelnut Community
Farm, a church plant located in East Bristol, based around a vibrant community garden.

I5. Presentation — Hazelnut Community Farm — Revd John White
Their mission is to support churches and create eco congregations on their land in order to
deepen worship, welcome their community and combat climate breakdown.
Hazelnut Farm offer four things as part of their network and want the Diocesan Churches to be
a part of it:
I. Resources — these can be taken off the shelf and can run immediately. Use church land as
a resource to welcome those who would not normally come to church. People may not
want to go through a church door, but they would love to come into a church garden or
growing space. All resources have a Bible Study, craft ideas, connected to nature and being
outside, they also have eco-questions.
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2. Training — they have trained over 200 groups across the UK to start eco churches, groups
and communities on their church land. Everything from expert advice to paperwork is
included.

3. Quarterly support over Zoom — it is an opportunity for lots of people to share what they
are doing.

4. Input — Anyone from a church can join a Zoom and hear a world class speaker talk for
free.

It is being rolled out across the UK, to dioceses and churches. Members were invited to make
further enquiries with the speaker at his stall.

Mrs Sue Henley thanked Revd | Whte for his presentation and encouraged members to engage
further with him.

16.Plans for the Year — Revd Sophie Whitmarsh (CYF Missioner)
Mrs Sue Henley welcomed Revd S Whitmarsh to present the exiting plans for the year. Members
were encouraged to take a copy of the newsletter with them.

Revd Whitmarsh opened by explaining what some of the expectations of the Year of Children,
Youth and Families would be. She was very grateful for the help and support of people who had
assisted with the Youth Pilgrimage, and the very many people who had given freely of their time
to help her put on events across the Diocese.

There will be three things happening this year:
I. Events for all ages across the Diocese
2. More resources and training available to everyone
3. Ongoing support, networking and shared best practice

Events
The launch event for the Year of Children, Youth and Families will take place on 12 December
at St Davids Cathedral. It will be an all-age family friendly Eucharist, full of song, worship and love.

14, 15 & 16 April — LAMPS Production Company. Venues and stewards in each Archdeaconry
are needed. There are sign-up sheets for Members who wish to help at these events and for
those who wish to sign-up to the newsletter; these are available at the CYF stall.

Children’s Festival on Tour (to take place across the three Archdeaconries) - Venues and dates are
required in addition to volunteers to help in those locations.

Empowered — CYF focussed Conference on 14 June. It will largely be about Christian
Organisations who are looking to help children, youth and families, but there will also be other
non-Christian, secular organisations who will talk about poverty amongst children in our Diocese
and other important thing of which we should be aware. There will be an opportunity to share
resources and share best practice.

4-8 August — Youth Pilgrimage. Over the past three years, this has grown from 10 to 24 youth
pilgrims. The Cathedral was thanked for the support that it has given to the Pilgrimage thus far.

30 August — Festival — it will be headlined by an act who will lead the worship.
There are a couple of possible additional events, based on members’ feedback.

There may be a Diocesan Pantomime! This was met with enthusiasm.
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Resources & Training

There will be training on how to do assemblies — this will be primarily on confidence building.
Training will take place in person and online, Revd Whitmarsh encouraged Members to read the
newsletter for future training opportunities.

Resources will include:
e Easter Experience
e Godly Play
e Messy Church masterclasses
e RVE training days
e Prayer Spaces in Schools
e Christmas through the Keyhole

Ongoing Support, Networking and Best Practice
There will be:

e Support for LMAs and individuals with CYF related projects
e Template for Risk Assessments
e Help with Safeguarding
e Networking opportunities in person and online
e Regular Newsletter
To make this a success, Revd Whitmarsh asked for prayer; it cannot be achieved without prayer.

Engagement is important, she pleaded with members to get in touch. Venues and volunteers are
also an essential part of making the year a success.

Members were provided with the following contact/information details:
e www.stdavidscyf.org.uk

e Padlet — scan the QR Code and it will list all events and requirements
e Newsletter

Members were also asked to inform Revd Whitmarsh of contact details for their LMA CYF
Representatives.

17.Youth Pilgrimage Presentation
Mrs Sue Henley thanked Revd Whitmarsh for the information noting that the plans going forward
depended on support from the whole Diocese and its local churches. A video of the Youth
Pilgrimage was then shown. Following the video, Revd S Whitmarsh invited all those who had
been involved in the Youth Pilgrimage to the stage for a round of applause.

The Pilgrims presented the Bishop with a small gift in preparation for the 2025 Youth Pilgrimage.
They also presented Ven PR Mackness with a small gift.

Members of the Pilgrimage Team and the Pilgrims were then invited to share a little about their
experiences. Notable points were:

e The time spent together was valuable for the adults in working with the young people.

e Making new friends was a highlight.

¢ |t helped to deepen faith and was a wonderful experience.

e Meeting likeminded people with similar beliefs was great. Enjoyed ending every day at the
Cathedral.
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It was a privilege to spend the week with young people and inspiring to see them growing
in their faith; their commitment, joy, love of life and their love of God and being in his
creation was incredible.

It felt like Christian fellowship as a family. There were Bible Studies and wonderful singing.
It was a real team effort. It was one of the best things | have ever done!

Knowing young people came away associating Christianity with joy.

Mrs Sue Henley thanked the Pilgrims for attending Conference and for their feedback on their
experiences. It was hoped that they would return to Conference in future.

18.Safeguarding - Mrs Meleri Cray, Diocesan Safeguarding Training and

Engagement Officer

Mrs Meleri Cray was invited to give a presentation about her role and Diocesan engagement.
Notable points were:

Thirtyone:eight - Safeguarding Sunday

I 34 people have completed Safeguarding Training (Module B) in the Diocese this year

51 people have completed Safeguarding Training (Module C) this year

The fact that so many senior leaders attend the courses sets a good example for others
In the process of creating a network of LMA Safeguarding Coordinators, the first meeting
of which will occur at the end of November. Any LMA without a Safeguarding
Coordinator was asked to approach Meleri if they required assistance.

There has been much more engagement with Meleri and Colin Taylor, the Provincial
Safeguarding Officer for advice and assistance.

There is still work to be done (e.g. Module B training, My Church People DBS Status,
encouraged all LMAC member to attend Module C training)

There was a request for prayer for the work being done

The presentation ended in prayer.

Mrs Sue Henley thanked Mrs Meleri Cray for the presentation on the important work that is
being carried out in the Diocese.

19.Presidential Address — Rt Revd Dorrien Davies, Bishop of St Davids
Mrs Susan Henley invited the Bishop to give his Presidential Address to Conference.

The Bishop opened by thanking the following for making the Conference possible:

Archdeacon Paul Mackness and Mr Howard Llewellyn as Joint Secretaries

Mr Tim Llewelyn and Mrs Sue Henley for Chairing

Miss Emma O’Connor and Miss Maisy Johnson for administrative and practical
arrangements

All those who took time to write reports

Mrs Nia Evans and the Finance Team

Mrs Hazel Evans, Chair of the DBF

Revd Sophie Whitmarsh, CYF Missioner

Hazelnut Community Farm

Youth Pilgrims (who are the future and the present of the Church)

Mrs Meleri Cray, Diocesan Safeguarding Training and Engagement Officer
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Revd Jonathan Parker, Bishop’s Chaplain

Canon Marianne Osborne and all those involved in the worship

Mrs Lynwen Davies, Interpreter

George from Technegol

Mr David Hammond-Williams, Communications Officer

The stall holders

Testun

The Vice Chancellor, Professor Elwen Evans KC, and the Conference Centre Staff &
Catering Team

All Members for being present

The Bishop invited all Members to join him for closing worship at the end of Conference.

The Bishop then addressed Conference and made the following notable points:

Challenge and change will provide opportunities for the Diocese; they are not to be feared
or opposed.

On Ministry Share: The Diocese could be bankrupt in five years if the non-payment,
defaulting and unrealistic understanding of Christian stewardship, contribution and
fundraising continues. Ministry Share pays for ministry and the culture of mistrust and
withholding Ministry Share contributions must end. Ministry Share is not an optional extra;
it is a necessity. The global economic crisis does not provide an excuse for not paying
Ministry Share. Pruning for Growth has been adopted as a strategy to help.

Pruning for Growth will allow the Diocese to work together, follow good practice and be
sacrificial in the approach of the greater good of the Mission. The adoption of My Fund
Accounting was strongly encouraged and recommended as a way of recording and sharing
accounts. The Membership App was also recommended as a method of recording
statistics, including church attendances, services, monitoring church growth or decline,
and who does what. Pen and paper can still be used where there are issues with computer
literacy and lack of broadband; these can later be recorded electronically.

Gift Aid — Government rebates would be received after submitting data to HMRC.
Finances are part of Ministry and responsibility. Good governance must be ensured.

An appeal was made to all Clergy, LMA Councils, Church Committees and Treasurers to
reflect and act upon this directive.

There is an opportunity to achieve great things every day. Contributing to the church is
a way to pave a better future. It must begin now. God’s will must be sought in order for
the church to succeed. God provides strength, and through Him great things can be
achieved in the Diocese of St Davids.

Worries and concerns about Pruning for Growth, the future of LMAs, ministry, and
decisions that the Church will make on important matters were acknowledged. By
working together, positive change in the Diocese can be inspired. Change is inevitable;
how it is embraced and made to work is the challenge. Learning from the past is important.
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e He noted that tremendous changes had been seen in the Church since his ordination in
1988. Some changes may have been seen as controversial but were necessary. The
ordination of women was one such change. Women’s ministry in the threefold order is
now part of the structure of the church. It would be difficult for him to imagine what the
church would be like without the invaluable contribution of his sisters and colleagues in
Christ. Their ministry had enriched, enhanced and enabled the church and its mission.
He spoke of the value of equal opportunity in the Church, noting both clergy and laity
positions held by women. It was a clear demonstration that the Diocese could embrace
and inculcate a not insignificant transformation.

e It was hoped that, in years to come, initiatives such as Pruning for Growth, the stabilisation
of finances, encouraging of ministry, and ongoing development of ministry would be
recognised as a necessary contribution towards God’s growing Kingdom.

The proclamation of the Gospel of peace and the message of hope and life is central to
our faith. We preach Christ crucified who has risen from the dead and reigns triumphant
over us. It is the central and only truth.

e The years of prayer, pilgrimage, Salt and Light, and next years’ focus on Children, Youth
and Families all contribute to recognising what is needed and what is possible for the
mission of the Church. They are real and relevant steers towards a healthy, growing and
relevant church, encompassing what the church is and what it needs to be.

e The Bishop talked about the Diocesan Mission for 2026; the words of St Davids are the
inspiration for that Mission. Be joyful, keep the faith and do the little things.

Joy: we are a church full of joy. We belong to God. We are ransomed, healed, restored
and forgiven. We are joyful because the spirit of the living God is within us, and we are a
resurrection people.

Faith: The truth of Christ is in us. Faith for us who believe in Him has become sight. His
Word is all-inclusive, all-powerful. The direction He gives us in our faith is the safe way
and the only way.

Do the little things: interpreted it as ‘mission’. The calling to go out and spread and share
the faith of Jesus, To touch and inspire lives for Christ’s holy name and for His sake.
Love: we cannot do anything without love for God, His Church and for one another.
Hope: We thrive on hope, we rejoice in hope, we witness in hope. There is hope for the
future in the Diocese. It is centred in the person of Jesus Christ, who died for our sake
and rose from the grave for our sake, and is alive and with us now. As we go forward,
let’s not lose hope. Let us allow the hope of God to flow into us and through us. God’s
hope encourages, motivated and keeps us on the right road to faith peace and victory.

¢ He ended with the words of the Prophet Jeremiah “For | know the plans | have for you,
declares the Lord. Plans to prosper you and not harm you. Plans to give you hope and a
future.

Mrs Sue Henley thanked the Bishop for his words of challenge and encouragement. The session
was closed, and the Chair was handed to the Bishop.
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20. Election Results

The Bishop invited Ven Paul Mackness (Clerical Secretary) to announce the results of the
Diocesan Elections.

The Clerical Secretary explained that, as is custom and convention in the Diocese, the details of
all votes cast will not be given, however, the candidates would be welcome to see the ballot
papers afterwards.

Election to the Governing Body:

There were no nominations received for a Lay Person from the Archdeaconry of St Davids.
There was one valid Clerical nomination from the Archdeaconry of Cardigan — therefore Revd
Melanie Prince was elected unopposed.

There was only one nomination for a Lay Person from the Archdeaconry of Cardigan — therefore
Mrs Hannah Wilkinson was elected unopposed.

There successful candidates for the two available lay nominated positions in the Archdeaconry of
Carmarthen were Mr Tim Llewelyn and Mr Nigel Evans.

Revd Robert Moore was elected as Clerical Representative from the St Davids Archdeaconry.

The Clerical Secretary thanked all those who had put themselves forward for nomination and
encouraged those who had not been successful during this election to put themselves forward
for the next elections. Interest in the elections is very important to the Diocese.

The Bishop thanked all of the candidates.

He reminded all clerics that they were expected to attend the next Diocesan Conference, and
no other services should be scheduled for the 4 October 2025. The venue was to be confirmed.

Emergency Motion
The Bishop handed the Chair to Ven Paul Mackness, who explained that the Motion was an
emergency one. It had been drafted by the Diocesan Registrar, working with Ven Mones Farah.

Ven Mones Farah (Archdeacon Missioner) was called to present the Emergency Motion:

Whilst the Diocese of St Davids is grateful for the support it receives from the Representative Body [of
the Church in Wales] and in the light of the strength of their financial position, as evidenced in their 2023
accounts, and the ever-increasing financial pressures upon Ministry Areas and churches, the Diocese of
St Davids requests that the Representative Body actively increases its financial support to the front-line
ministry in each diocese in the Province.

The Diocesan Conference instructs the Diocesan Standing Committee to prepare a suitably worded
motion to be presented to the Governing Body.

Proposer: Ven. Mones Farah. Seconder: Revd Matthew Webster
Carried with 5 Abstentions.

The Bishop formally closed Conference at 4:02pm and members left the Halliwell
Centre to participate in closing Worship.

21.Closing Worship
Conference was concluded with the Bishop, assisted by Revd Canon Marianne Osborne, leading
the Holy Eucharist at the University Chapel.
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Diocesan Conference Standing Committee AGENDUM 5 & 6

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Paul Mackness, Clerical Secretary 2024 -

MEMBERSHIP

Ex Officio: The Bishop (Chair), the Dean, the Archdeacons (the Archdeacon of St
Davids is Clerical Secretary), Diocesan Registrar, Chair of the DBF, Chair
of the Parsonage Board, Vice Chair of DBF (Vice Chair)

Elected: | Cleric & 3 Lay Members per Archdeaconry

Co-opted: | Cleric, | Lay Member

In Attendance: The Diocesan Secretary, the Director of Ministry, the Children Youth and

Families Missioner, The Creation Care & Sustainability Officer, the Welsh
Officer, the Social Responsibility Officer, the Admin & Property Manager

The Standing Committee meets four times a year, two of which are held on Saturdays. Members
are expected to serve on at least one other Diocesan Body as a representative of the Standing
Committee

THE OBJECTIVES

e To serve as the Diocesan Conference in between meetings

e To serve as an Executive Committee to the Diocesan Conference, managing Conference Agenda
and Scrutiny and Oversight of Diocesan Councils, Boards and Committees

e To co-operate with the Bishop in the re-organisation of Parish/LMA Boundaries

e To receive regular reports from the Directorates, Nomination Board, DCSR, Welsh Committee,
Creation Care and Sustainability Committee, CYF Taskforce, Churches and Pastoral Committee,
DBF and Parsonage Board

e To receive regular reports from the Gardening Group in relation to Pruning for Growth

e To advise the Bishop on any matters requested by him.

e To undertake tasks delegated by the Diocesan Conference

ACHIEVEMENTS THIS YEAR

The Diocesan Standing Committee has continued to monitor and provide scrutiny over the work
of all Diocesan Councils, Boards and Committees, having representatives serving on these bodies.
The Standing Committee was instrumental in the creation of the Pruning for Growth Strategy for
which an Extraordinary Diocesan Conference was held in 2024.

The Standing Committee agreed to co-operate with the Bishop in the removal of Talley from the
Bro Dyfri LMA to the Dinefwr LMA. Through the Joint Secretaries the Standing Committee has
ensured that all the arrangements for the Diocesan Elections are in place.

CHALLENGES THIS YEAR

The number of gaps on the Standing Committee has hampered some of its work, and although a
number of the vacancies have been filled, there are still challenges in having the Diocese as widely
represented as possible.
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LOOKING FORWARD

The Standing Committee hope that there will be full membership for the next Triennium. The
Standing Committee looks forward to supporting at least two Tier Two Bids for the Church
Growth Fund from the Diocese. The Standing Committee will be working with Gardening Group
in the implementation of recommendations made following Stage 4 of Pruning for Growth.

NEXT YEAR'S CONFERENCE:

Standing Committee has yet to make a decision on venue, but the 2026 Conference will take
place on Saturday 3™ October.

RECOMMENDATIONS The Standing Committee invites Conference to:

I.  Plenary Powers
Delegate plenary powers to the Standing Committee for a further twelve months.

2. Approval of the Report
Accept the Report of the Standing Committee
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St Davids Diocesan Board of Finance AGENDUM 7

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Mrs Hazel A L Evans, Chair

BOARD MEMBERSHIP

Ex-Officio: The Bishop, The Dean, Archdeacons, Chair of the DBF, Parsonage Board Chair,
Diocesan Registrar, Diocesan Director of Education. Nominated: | Cleric per Archdeaconry, 2
Lay Directors per Archdeaconry. Elected: | Lay Director per Archdeaconry. Co-opted: | Cleric,
3 Lay Directors.

SUMMARY FOR THE YEAR

This has again been a very busy year with the Bishop having celebrated his first full year in Office.
He has settled in well with a clear vision for the future of our Diocese, so we are in very good
hands.

Yet again we face a very difficult financial situation with Ministry Share arrears at an all-time high,
totalling over £2 million in the last 5 years. Unfortunately, this is not a position that can be
sustained as it would mean the Diocese would be bankrupt in approximately 5 years. It is a
challenging time for many Churches with reducing congregation numbers although fortunately
this is not the case in all our Churches. We appreciate the pressures felt by everyone as we as
Board Members are either Church Members, Officers or Clergy in our Churches. We appreciate
the effort made by at least 75% of our churches who meet their Ministry Share obligation.

Pruning for Growth is a new initiative which is looking at the viability, use and strengths of every
church within the Diocese. Work has already started; Stage One is complete, and the results
have been distributed to LMAs. Stage Two is in progress; the completed proforma will form the
basis for the Stage Two interviews — it is hoped that these will be completed by this year’s
Diocesan Conference. This Stage will highlight churches that need support to increase their
mission or to help those Churches where very difficult decisions have to be made.

The Diocese is working towards applying for The Church in Wales Growth Fund to undertake
initiatives which will benefit the whole Diocese. This is progressing well with applications nearing
completion.

We are fortunate this year to have gained many new Board Members, which will bring a new
perspective to our work. We unfortunately had to say farewell to a number of Members who
had served on the Board for many years and thank them very much for their valued contributions.

This will also be my last report as Chair, as | retire in July. | wish to thank everyone for their
support during my term as Chair, which has been an honour and could not have been undertaken
without the support of the Board.

| would like to thank the Bishop for his support to me and also thank my Vice Chairs Tim Llewelyn
and Nigel Roberts who have been very supportive with advice and guidance. | would like to thank
the four Archdeacons for their advice and support along with the Diocesan Secretary, Howard
Llewellyn, and the Diocesan Office staff who ensure the efficient running of the office and support
they give to the Churches and LMAs. Finally, | would like to wish the new Chair, Mr Tim Llewelyn
the very best during his term in office.
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Parsonage Board AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Jan — Dec 2024
Author: Mr Nigel Roberts - Chair / Mrs N Evans BA FCCA, Finance Manager

BOARD MEMBERSHIP

The Parsonage Board met quarterly during the period under the chairmanship of Mr Nigel
Roberts. Membership of the board is comprised of the Bishop, Archdeacons, clerical and lay
representatives, a clergy spouse representative, and co-opted members who have specialism in
matters such as property management, valuation and construction. The Parsonage Board
Inspector and the Assistant Head of Property Services for the Representative Body also attend
together with the Diocesan Secretary and Finance Manager.

THE OBJECTIVES
To manage the Diocesan portfolio of vicarages according to the ministry’s needs and to maintain
these buildings to a high standard and to manage the reinvestment programme.

REVIEW OF 2024.

The total income for the year for the Repairs Fund amounted to £769,865 which, after
expenditure of £933,011 resulted in a deficit as at 31* December 2024 of £163,146. The Repair
fund balance as at 31st December was £827,001.

As at 31 December 2024 the balance of the Improvement fund was a deficit of £702,819 and the
Board’s objective is to retain £1 million in reserves to construct three new vicarages at any given
time together with an additional £100k to be retained as a floating fund for the upgrading of
existing property.

CURRENT ISSUES

e |5 properties rented to tenants with none rented by the Board. 22 empty properties with
the vast majority allocated for future use by clergy. Ongoing property transactions include
the challenging sales of Newport (extremely protracted +12 months) and Barn Street.
Sale proceeds of Newport cover the overdrawn position.

e The ongoing maintenance and servicing programme has continued, and this includes the
5 yearly inspection of electrical installations and the painting schedule prioritizing where
necessary.

e Projected commitments to the end of 2025 include new vicarages in Pembroke and
Pembrey.

FUTURE PLANS

e Archdeacons are managing a detailed Priority list which includes replacing those existing
properties with inefficient EPC benchmarks and ultimately negating the issue of fuel
poverty. The number of properties with inefficient benchmarks is now minimal.

e The RB have prepared updated Clergy Guidelines for living in a Parsonage House and
these will be presented to the Board in due course.

e The Board reviews regular updates from its professional advisers on the variable and
challenging residential property market within the Diocese where prices fluctuate and this
will present its own challenges in due course for the Board to manage.
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Finance Sub-Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Mr Tim Llewelyn, Chair, Finance Sub-Committee

MEMBERSHIP
Mrs H A L Evans, Mr T ] Llewelyn, Ven P R Mackness, Ven Dr M A R Hill, Ven R H E Davies, Ven
M A Farah, Mr N Evans, Mr | Evans, Prof A Henley, Mr A Howells

THE OBJECTIVES

Monitoring and planning the Diocesan Board of Finance’s (DBF) financial position and financial
control systems. It plays a key role in ensuring that the DBF Executive discharges its financial
responsibilities correctly and that it remains financially viable at all times.

ACHIEVEMENTS THIS YEAR

e Setting of the DBF’s annual budget, seeking engagement from budget holders and key
stakeholders and approval by the DBF’s Executive Committee.

e Regular review of Income and Expenditure, identifying trends and proposing remedial
actions where necessary.

e Forecasting future activities and their budgetary implications.

e Regular review of Clergy numbers taking into account new appointments, ordinations,
movements into the Diocese and forthcoming retirements.

e In depth meetings undertaken with a large number of churches reviewing their financial
position and discussion of options to improve their financial stability.

CHALLENGES THIS YEAR
e Ministry Share receipts continue to be an ongoing challenge although the introduction of
the 4% rebate at the end of 2024 did generate an increased number of contributions from
churches.
e Whilst it has a positive financial impact it remains a concern that the Diocese operates
below its budgeted clergy numbers. Clergy are the Diocese’s greatest asset and not its
greatest cost.

LOOKING FORWARD
e Continued engagement with churches facing financial challenges.
e Supporting Local Ministry Areas with their new financial reporting and recording
requirements consequent upon them becoming Charitable Incorporated Organisations.
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Audit and Risk Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Paul Mackness, Chair, Audit and Risk Committee 2022-

MEMBERSHIP

From the DBF: The Archdeacon of St Davids (Chair), Mr N Evans, Mr N D Roberts, Mr A
Howells, Dean of St Davids (resigned April 2025)

Co-opted: The Chair and Vice Chair of the DBF, Mrs G Morris

THE OBJECTIVES

e To oversee and advise the DBF on matters relating to the annual external audit, the
assessment or risks affecting the DBF and scrutiny of budgetary matters within the total
return of the DBF’s financial position.

e To oversee and update the Risk Register

e To oversee and implement any tendering processes for services to the DBF

e To work with the external Auditors in the completion of the annual audit

e To ensure compliance with all necessary regulations and law relating to the Charity
Commission and Companies House.

e To ensure compliance with the RB Partnership and Structural Resilience Funding
requirements

ACHIEVEMENTS THIS YEAR

The A & R Committee oversaw the embedding of the DBF Risk Register, with the second year
of revisions being incorporated as part of the annual work of DBF committees. The tendering
process for banking and legal services were completed. The DBF continues to have a clean audit
and be a going concern. The revaluation of DBF held properties is in process.

CHALLENGES THIS YEAR

The sad death of Mr Paul Lucas of R K Lucas has had some impact on the work undertaken by
that company (revaluations). The A & R Committee would like to pay tribute to his support and
help and also extend their sympathies to his family and colleagues.

lliness within the Finance Department has caused approximately 2 weeks delay in workloads and
plans.

LOOKING FORWARD

The A & R Committee will be undertaking a tendering process for its Land Agents towards the
end of 2025. The A & R Committee will continue to monitor the Risk Register and ensure that
all related Committees do likewise.
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St Davids Diocese Grants Sub-Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Dr Matthew Hill

The membership of the Grants Sub-Committee comprises the four Archdeacons, Revd S Brett
and Revd S Whitmarsh, Mrs M Hughes, Mrs M Morgan, Mrs H Evans and Mr T Llewelyn with the
following members of the Diocesan Office Staff in attendance as supporting officers: Mrs N Evans,
Mrs ] Jackson and Miss M Johnson.

The Sub-Committee administers the awarding of Grants of up to £3000 that are available to
LMAs and churches, to support projects that encourage mission and that promote growth in
numbers, growth in spirituality and outreach to local communities.

Seven applications were received by the Sub-Committee in the course of the year and all seven
applications were successful. The three most recent awards are excellent examples of the sort
of initiatives that the Grants are intended to support:

e A screening of the movie "Barbie". The application noted: Local people will be invited to
come along to see the film. Before the film starts, a brief welcome talk will help people think
about the moral issues the film raises. After the film, there will be free ice cream and the invitation
to engage in a facilitated discussion about the issues raised, with a Christian perspective. Everyone
who comes will be offered an invitation to a Start Course, Discipleship Explored.

e A Programme of Events including:
Educational and theological lectures, featuring guest speakers which will attract new visitors and
foster community learning.
- Concerts on a regular basis, helping to turn the church into a cultural hub.
- Wedding Fair
- missional / outreach events such as a Fish Breakfast as part of Pentecost

e A breakfast club, open to all, which seeks to provide outreach to those in the local community
who are homeless, lonely and those who have addiction or have mental health problems.

The challenge this year, as usual, has been how to encourage more grant applications. The grants
are currently under-utilised and there are plenty of funds available.

Please do take some time to consider events and initiatives for which you might be able to use
such a grant. You can be as enterprising as you can. With the grant to cover your costs you can
afford to be bold, creative and adventurous without being concerned as to how you might break
even or cover your costs!
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Human Resources (HR) Sub-Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Mr Tim Llewelyn, Chair, HR Sub-Committee

MEMBERSHIP
Mrs H A L Evans, Mr T ] Llewelyn, Ven P R Mackness, Ven Dr M A R Hill, Mr A B C Davies, Mrs
J A P Hayward, Mr P Hughes, Prof A Henley, Revd | E Parker, Mr N D Roberts

THE OBJECTIVES

To oversee the Diocesan Board of Finance’s (DBF) HR planning, monitoring and development of
HR policies, recruitment and staffing levels, promotion of employee well-being, review and
recommend levels of remuneration whilst ensuring compliance with legal and ethical
requirements. It is also updated on any Safeguarding issues and developments.

ACHIEVEMENTS THIS YEAR
e Recruitment of key individuals in the Finance and Administration departments, all of whom
have made a significant contribution to the life of the Diocese.
e Agreement for Diocesan Secretary to operate within both a financial and Full Time
Equivalent budget creating greater independence and improving operational effectiveness.
e Appointment of a Chaplain to the DBF.

CHALLENGES THIS YEAR
e Staff attrition has presented a challenge throughout the year with colleagues either moving
to alternative roles in the Diocese or opportunities in other organisations.
e Adherence to the ever changing and at times challenging HR regulatory environment.

LOOKING FORWARD
e Speedy and effective recruitment into all remaining vacancies.
e Identifying opportunities to improve overall resilience levels.
e Ongoing colleague development.
e Develop and maximise the working relationship with the newly appointed Representative
Body HR Consultants.
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Investment Sub-Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Mr Tim Llewelyn, Chair, Investment Sub-Committee

MEMBERSHIP
Mrs H A L Evans, Mr T | Llewelyn, Ven P R Mackness, Mr N D Roberts, Ven M A Farah,
Mr N Evans, Mr | Evans, Revd ] E Parker, Very Revd Dr S C Rowland Jones

INVESTMENT MANAGEMENT COMPANY
Rathbones (www.rathbones.com)

THE OBJECTIVES
To oversee the Diocesan Board of Finance’s (DBF) investment strategy from a number of
perspectives and to ensure that its best interests are at the core of all investment activity.

RATHBONES OVERVIEW

Investment returns in 2024 were boosted by robust economic growth and declining inflation.
Despite global tensions, developed economies remained resilient, corporate profits rose, and the
anticipated recession avoided.

The US market led, with the ‘magnificent seven’ companies benefiting from Al advancements.
Trump’s election in November 2024 further boosted US assets, promising tax cuts, deregulation,
and prioritising US interests.

UK markets initially reacted positively to rate cuts and election news, but growth slowed after
Labour’s election due to Budget uncertainty. Tax hikes, particularly the rise in National Insurance
contributions, led to inflation expectations and signs of labour market weakness. Despite this,
UK equities ended the year strongly, while UK government bonds faced challenges due to slower-
than-expected inflation and increased labour market weakness.

Escalating Middle East tensions and fears of oil supply disruptions led to falling crude oil prices,
despite Chinese stimulus packages. Political instability influenced gold prices, which gained, ending
the year at around $2,600 per ounce.

The St David’s Diocesan Board of Finance portfolio, comprising various asset classes, delivered a

total return of 7.23%. Equities outperformed, returning 10.2%, while alternatives returned 2.0%
and fixed interest holdings posted a mild negative return of -0.3%.
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St Davids Diocese Property Sub-Committee AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Mrs Hazel A L Evans, Chair and Miss Emma O’Connor, Property Manager

MEMBERSHIP
The Property Sub-Committee (PSC) meets four times per year, is chaired by Mrs Hazel Evans
and comprises Clerical and Lay Members of the Diocesan Board of Finance.

THE OBJECTIVES
The Committee is charged with: -
e Managing the overall secular estate of the DBF (consistent with approved policies,
strategic objectives and budgets set by the DBF).
e Complying with all legal and safety regulations in respect of any let property.

The Committee also aims to maximise the property portfolio and therefore its income, in order
to assist the Board with its budget setting, so that there is a reduced request from our Churches
for Ministry Share.

ACHIEVEMENTS THIS YEAR
The Committee has continued to engage with Local Ministry Areas/Churches, Community
Groups and Associations regarding various property ownership and management matters.

CHALLENGES THIS YEAR
The Committee continues to be concerned about the following:
e Property which is being unused by Churches and LMAs. These are a drain on valuable
LMA resources (i.e. insurance costs, utility costs etc.) which can be ill afforded.
e Unidentified church property. The Committee continues to receive information about
property for which it holds no paperwork. Work on an Asset Register to record all
property is ongoing.

LOOKING FORWARD

The Property Department is in the process of undertaking a review of Property within the
Diocese, this includes the creation of a full Asset Register. LMAs will be contacted in due course
with a request to inform the Property Department of all known assets within the LMA.

Local Ministry Areas/Churches are encouraged to make contact with the Property Department
of the DBF for any property related matters that they might require assistance with.
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Diocesan Board of Finance AGENDUM 9

Widows Orphans and Dependents Society
ANNUAL SUMMARY REPORT

Reporting period: January 2024 — December 2024
Author: Mrs Nia Evans, Finance Manager

Of the 51 widows receiving a pension from the Representative Body of the Church in Wales
during 2024, |1 of these had income below the increased target level of £19,105, as agreed by
the St Davids Diocesan Pensions and Assistance Committee. Grants were paid from the funds of
the Provincial Society in order to bring their income up to the target figure.

In order to facilitate the payments of the required level of grants to those widows with incomes
below the target figure, the Diocesan Pension and Assistance Committee contributed £34,800 to
supplement the Provincial Society Fund.

The Diocesan Pension and Assistance Committee were pleased to be able to make an additional
grant of £160 to each of the widows at Christmas time, totalling £8,160. The widows who
received the grant at Christmas have all expressed their thanks. A social gathering has not been
organised for the clergy widows since the Covid pandemic.

To help meet the increasing demands of the fund, £50,765 capital was withdrawn from Trust 464.

The balance at 31% December 2024 of £9,092 is available for future grants requested by
widows/widowers to meet unexpected expenditure.
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St Davids Diocese Board of Nominations AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Paul Mackness, Acting Chair 2022-25, Clerical Secretary 2024-

MEMBERSHIP

Membership of the Nomination Board comprises:

Ex Officio: The Bishop (Chair), The Archdeacons (Archdeacon of St Davids is Secretary).
Elected: | lay person for each Archdeaconry, 2 Clerics representing the whole Diocese.
Co-opted: the Diocesan Director of Education.

The Board meets quarterly for business meetings, and as otherwise required.

THE OBJECTIVES
e The Board’s primary duty is to assist the Bishop in making nominations and appointments
to vacant livings.
e The Board also monitors the current number of clergy and deployment and advises on
priorities for advertising vacant posts.
e Members of the Board usually are part of any interview panel (chosen usually on
geographic location)

ACHIEVEMENTS THIS YEAR
The Board had managed to keep clergy numbers within the agreed number of stipends for the
Diocese (Currently 84-85 FTE)

The Board has worked with LMAs to compile some very good parish profiles, embedding a new
profile style.

CHALLENGES THIS YEAR

The Board has advertised a number of posts, which though usually having expressions of interest
have been unsuccessful in attracting actual applications. This seems to be a trend in many dioceses
across the UK. The cost of advertising in the Church Times is increasing.

The Diocese will be around 10 under the required number of stipendiary clerics that the Bishop
believes are necessary to effectively run the Diocese by the end of 2025 unless recruitment or
vocations increase. This places additional burdens upon existing clergy who are already heavily
laden with ministry responsibilities.

LOOKING FORWARD

In the coming year the Board will continue to seek applications from potential clerics to fill vacant
posts as well as monitoring numbers to ensure that they are within the budgeted stipend
expenditure. The Board will also look at additional methods of advertising to broaden the reach
of any search.
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St Davids Diocesan Churches & Pastoral Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Paul Mackness, Chair of CPC 2017-

MEMBERSHIP

Ex Officio: Bishop, Archdeacons (Archdeacon of St Davids is Chair) Chair of the DBF, Chair
of the DAC

Nominated: 3 Clerics (I from each Archdeaconry)

Elected: 3 Laity (I from each Archdeaconry

THE OBJECTIVES
e To look at the pastoral use and viability of Church Buildings
e To administer the Closure and Redundancy of Church Buildings
e To administer the Church Repair and Maintenance Grants system
e To oversee the Quinquennial Inspection programme
e To advise the Bishop, Standing Committee and Nomination Board in relation to Boundary
Changes and Vacancy Priorities
e To advise on Churches entering the Provincial Pilgrim Church Scheme

ACHIEVEMENTS THIS YEAR

The CPC had been able to award a number of Repair and Maintenance Grants (up to £7500) to
churches within LMAs. The CPC has worked with the DBF to adopt the Provincial Pilgrim
Church Scheme. The CPC has overseen the process for a number of churches that have been
closed and moved towards redundancy - ensuring that procedures are adhered to and completed
before recommending to the Bishop that that be declared redundant.

The Chair of the CPC successfully lobbied the Provincial Property Committee to extend the
awarding of grants annually from every three years at Diocesan discretion.

CHALLENGES THIS YEAR

The process of closure and redundancy is often delayed by LMAs not following the closure and
redundancy mechanism. Most delays relate to failures to ensure appropriate faculties are in place
for the removal, relocation and disposal of church contents.

LOOKING FORWARD

The CPC hope to move 2 churches, Bletherston and Llanychaer into the Provincial Pilgrim
Church Scheme by the end of 2026. The CPC will also be working with the Gardening Group,
Bishop, Senior Staff, DBF and Standing Committee to help with the recommendations that arise
out of Stage 4 of Pruning for Growth. This may or may not include the closure and redundancy of
church buildings. The CPC also wishes to increase the uptake of Church Repair and Maintenance
Grants.
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Diocesan Advisory Committee (DAC) AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Mrs Jan Every, DAC Secretary/Care of Churches Officer

MEMBERSHIP

The DAC is the principal body that advises the Diocesan Chancellor and is chaired by a lay
member of the committee. It comprises the three territorial Archdeacons, the Diocesan
Registrar, 2 Members appointed by Diocesan Conference as well as both lay and clergy members
offering specialist advice (e.g. architecture, archaeology, history, stained glass, bells, organs, and
textiles). The DAC is also served by a Secretary, who coordinates its work. The majority of
Members are voluntary, and the Diocese relies on the generosity of these volunteers in giving of
their time and expertise.

THE OBJECTIVES
The main objective of the DAC is to administer the faculty process through the Online Faculty
System (OFS). Through meetings and discussions, the DAC advises the Chancellor in the

determination of full faculty applications in addition to advising the Registrar on List B applications.
The DAC also offer guidance and advice to LMAs.

ACHIEVEMENTS THIS YEAR

The DAC has met five times, three of which have included meetings with the Fabric Advisory
Committee (FAC), linked to the Cathedral. Several site visits were carried out. 66 faculty
applications were submitted onto the OFS, 40 of which related to full faculties, 26 were List B. 8
List A applications were also received. Most of the applications are at various stages within the
faculty system. Many full faculty applications are being returned, due to lack of professional
advisors being involved, resulting in insufficient information and evidence being submitted. There
are similar issues with List B. A Deputy Chancellor has also joined the DAC in preparation for
the Chancellor’s retirement.

CHALLENGES THIS YEAR

There continues to be a lack of understanding of the faculty process, by both clerics and laity.
The continuing difficulty for the DAC is the number of applications having to be returned due to
lack of supporting documents, which causes lengthy delays. Members continue to advise
applicants of the importance of seeking assistance from professional advisors, in order to
complete their faculty applications.

Staffing issues at the Diocesan Office have also impacted negatively; this has led to the delay of
some applications.

LOOKING FORWARD

Additional administrative support has now been implemented; it is hoped that this will have a
positive impact on the speed of processing and provision of feedback on existing Applications.
The RB have commissioned a review of the OFS; we await its outcome. It is hoped that this will
make the OFS more user friendly.
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Directorate for Education (incl. Endowed Schools) AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Canon John Cecil, Diocesan Director of Education

MEMBERSHIP

The Education Directorate is chaired by the Archdeacon of St Davids, the lead officers are the
Director of Education and the Schools Officer. The membership of the Directorate is made up
from representatives of the Standing Committee, Church School Headteachers, Bishop’s Visitors,
Clergy, Section 50 inspectors and School Governors.

The Endowed Schools Committee is chaired by Revd Canon John Cecil. It is a DBF Committee
comprising clerical and lay Members.

THE OBJECTIVES

The Directorate for Education oversees the work of church schools in the Diocese. This is
primarily done through the Diocesan Director for Education, the Schools Officer, and our
Foundation Governors and Bishop’s Visitors. The Endowed Schools Committee is responsible
for the funding of our Voluntary Aided and Voluntary Controlled Schools and is the financial wing
of the Education Directorate. The Education Directorate meets as the Schools Committee three
times a year, usually in one of the Church schools.

ACHIEVEMENTS THIS YEAR

The Education Directorate has provided support to all Church schools on matters relating to
governance, staffing, finance and learning & teaching. Support has continued to promote the
teaching of Religion, Values and Ethics and a Bishop’s Award Scheme has been produced in
conjunction with a working group of Headteachers to support the work of Church schools and
recognise their achievements.

Schools have elected learners to be Faith Ambassadors in their schools. These learners have
responsibility for assisting in delivering collective worship and in promoting the Christian faith
amongst their peers. Faith Ambassadors from VA across the Diocese have had the opportunity
to meet virtually and share ideas.

The Endowed Schools Committee has enabled building projects to take place in several VA
schools. The most notable was a replacement sewerage treatment plant for St Oswald’s VA. The
Endowed Schools Committee worked in collaboration with Welsh Government to secure
funding for this project.

CHALLENGES THIS YEAR

Schools are facing budgetary pressures, and this is experienced more keenly in small and rural
schools. Appointing staff to leadership positions is a challenge and a number of schools share
leadership. Many schools are facing falling rolls and this means that the money allocated to schools
is reduced. Ysgol Penrhyn Dewi 3-16 VA school is over subscribed and an increasing number of
families must go to appeal to try to secure place at the school. The school is operating at capacity.
The Endowed Schools Committee deals with some significant issues relating to school buildings.
Due to financial pressures Local Authorities are not able to support schools with maintenance
work as they once were.

LOOKING FORWARD
The Education Directorate will continue to support Church schools ensuring that the Christian
faith is at the heart of all they do.
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Children Youth & Families Taskforce AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Paul Mackness, Chair of Taskforce

MEMBERSHIP

Archdeacon of St Davids (Chair), Archdeacon Missioner (Vice Chair), CYF Missioner, Diocesan
Director of Education, Schools Officer, Social Responsibility Officer, Chief Executive Officer of
Plant Dewi, Mrs S Henley, Revd N Hook, Revd | Allen, Director of Ministry

THE OBJECTIVES

e To support and oversee the work of the Children Youth and Families Missioner

e To work across Diocesan Structures in relation to Children, Youth and Families and
ensure co-operation and non-duplication of work and an end to silo working

e To oversee the Diocesan Year of Children Youth and Families

e To award CYF Grants, to LMAs, Churches, Schools and other related organisations

e To receive regular reports from Plant Dewi, Education and Mission in relation to their
work.

ACHIEVEMENTS THIS YEAR

The Taskforce is pleased to report a successful launch to the Year of Children Youth and families,
with additional resources and events being planned for the rest of 2025. LAMPs Passion Plays in
all 3 archdeaconries during Holy Week. Involvement with the Gardening Group in Pruning for
Growth Stage One Matrix.

An increasing number of grants of up to £1,000 were awarded to projects in schools and LMAs,
which included:

e help with transport costs to the Cathedral

e the setting up of a school Chaplaincy

e support for Messy Church resources

e various Children and Youth related events

CHALLENGES THIS YEAR
Take-up of training has been hit and miss, and there have been challenges in ensuring that there
is appropriate support to staff and assistance at events held across the Diocese.

LOOKING FORWARD
Completion of the Year of Children, Youth and Families with planned Conference, Festival and
other events as well as the Annual Diocesan Youth Pilgrimage.

Working with the Bishop and Archdeacon Missioner to help with the Year of Mission — Open to
God in 2026.
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Ministry Directorate AGENDUM 9
ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Canon Dr Rhiannon Johnson, Director of Ministry

MEMBERSHIP
The Ministry Directorate is chaired by the Bishop; its members comprise the Archdeacons, the
Director of Ministry, and the officers responsible for championing different forms of ministry

development in the Diocese. The Directorate meets formally three times a year, but the officers
continue to work individually and collaboratively throughout the year. It has a Vocations Strategy
Sub-Committee.

THE OBJECTIVES

The Ministry Directorate oversees the provision of lay and ordained ministry in the Diocese,
including discernment and training. The Directorate advises the Bishop on ministry policy, but its
main focus is on delivery, co-ordination and ministry development.

ACHIEVEMENTS THIS YEAR
The achievements of the year will be mainly covered in the reports that follow. These comments
cover issues not likely to be brought up in one of the more focussed reports.

The Diocese has adjusted to the new Provincial Discernment process for ordinands. To prepare
for this a large meeting was held in Carmarthen to bring together all those with a part in the
process or an interest in it. From that came several recommendations which have been worked
on during the year, including more guidance for Vocations Advisors and the piloting of a pattern
for Reader Discernment to bring it more in line with the process for ordinands as far as is possible
at Diocesan level.

A new round of Ministerial Development Review is taking place. In this round, the reviewers are
the Archdeacons and other members of the Bishop’s Staff. All Readers should now undertake
annual review. The Archdeacons hope that this will improve their knowledge of the clergy in
their own archdeaconries.

The following numbers relate to those who were in training for ordained and licensed ministries
as at Easter 2024:

e 6 candidates in initial training (5 for stipendiary ordained, and one for the Vocational
Diaconate). One candidate has changed Dioceses for personal reasons.
e 7 in the first year of ministry = 6 deacons (of whom 2 are stipendiary, 3 are NSM/NSML
and one is a part-time stipendiary school chaplain) and one Reader.
e | stipendiary in the first year of priesthood.
A successful set of residentials for the deacons helped round out their initial training and form
well as a group for mutual support and encouragement.

An event was held in the Cathedral to train, celebrate and encourage Worship Leaders.
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CHALLENGES THIS YEAR
Maintaining the Directorate’s work is always a challenge, given that most of the officers combine
their responsibilities with other ministries.

LOOKING FORWARD
Much of the Directorate’s work is on-going and will continue.

The long-standing Director of Ministry has announced her intention to retire on the grounds of
ill health. The Bishop has appointed Revd Dr Jonathon Wright to take over and reshape the role.

The Bishop has suggested a clergy book group for the coming year, and this will probably replace
the study group and spiritual book group that had been running irregularly.

The Standing Doctrinal Commission is due to publish a report on the misuse of spiritual authority
in the coming year. This will include action points for the training and guidance of clergy and lay
ministers which will need to be incorporated at all levels.

The Worship Leaders’ Day will be included in a celebration day for all the commissioned lay
ministries (Worship Leaders, Pastoral Assistants/Parish Visitors, Pastoral Eucharistic Assistants
and Catechists). This is being planned for May 2026.

A clergy school is also being planned for April 2026, this is likely to be held in Cardiff and will
probably look at the Parables of the Kingdom. Arrangements are at an early stage.
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Readers Report (Licensed Lay Ministers) AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Miss Ruth Evans, Warden of Readers

Readers have excelled in officiating at services and keeping LMAs flourishing. Some Readers are
also Focal Ministers in their own churches. Readers carry out pastoral care and bereavement
ministry which includes officiating at funerals, as well as chaplaincies, school visits and assemblies,
and ministry to older people in churches, homes and care homes.

On 13 — |5 September 2024, some Readers attended the Provincial Readers’ Conference at the
Metropole Hotel, Llandrindod Wells, hosted by St Padarn’s Institute. The theme was The Bible.

On Saturday, 12 October 2024, the Annual Readers’ Day took place at Llangunnor Church. One
new Reader was licensed, and one Reader was welcomed from another Diocese. Readers
renewed their vows. The theme for the afternoon session was Ministry Development Reviews.

On Saturday, 5 April 2024, the Zoom Readers’/Lay Licensed Ministers’ (LLM) Support Day was
held. The theme for the day was Faith.

There are 44 LLMs/Readers in the Diocese, some of whom have become Reader Emeriti. Two
Readers have recently died. At present, there is no one to be licensed this year. There are
currently two Readers in training.

Readers are required to attend at least three Reader CMD days a year, they are also invited to
attend CMD Days, Thanks to all clergy who support Reader Ministry and thanks to the staff at
the Diocesan Office for their guidance and support.

42



Initial Ministerial Education (IME) AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Revd Jonathan Parker, IME Officer

THE OBJECTIVES

IME is the training provided specifically for newly licensed ministers (NLMs), both curates and
Readers, during the initial years of their ministry. It typically lasts between two to four years,
depending on the minister’s and Diocesan needs. The IME Officer’s role is to provide pastoral
support for the NLMs and additional training opportunities as the need arises. The officer seeks
to ensure fruitful relationships with training incumbents through the establishment of ‘Learning
Agreements’ and on-going contact, to ensure NLMs have a Spiritual Director, to monitor their
progress through each year and to report to the Bishop.

ACHIEVEMENTS THIS YEAR

Five deacons and one priest were ordained in June 2024 with another deacon ordained in
November. We expect six priests and two deacons to have been ordained by the time of the
Diocesan Conference. There are around a dozen curates in the IME programme at present
though some will have finished curacy by October. Training this year has been adapted to include
a weekend retreat in Llangasty.

CHALLENGES THIS YEAR

Many of the curates are non-stipendiary ministers and some are still in secular employment. It is
important to schedule events to enable everyone to attend, which may require weekend and
evening sessions. St Padarn’s takes care of provincial training requirements, and these sometimes
fall at busy times for curates, adding pressure.

LOOKING AHEAD

The current Officer has been appointed by Bishop Dorrien as his Chaplain and so will have ceased
to be responsible for NLM/ IME matters by the time of Conference. At time of writing, Revd Dr
Jonathon Wright has taken over as IME Officer as part of his role as Assistant Director of Ministry.
The retiring Officer wishes him well with his new role.
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Continuing Ministerial Development (CMD) AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Lynn Rees, CMD Officer

THE OBJECTIVES

Continuing Ministerial Development (CMD) training days are provided for Licensed Clergy and
Readers to support their continuing professional development. Attendance is compulsory for
Stipendiary Clergy and optional for Self-Supporting Ministers. Retired Clergy and Licensed
Readers are also invited to attend CMD training sessions.

ACHIEVEMENTS THIS YEAR

Three Diocesan led CMD training days are held each year, together with a Provincial schedule of
CMD sessions led by St Padarn’s Institute which are held both in person and online. Over the
past year Diocesan CMD training sessions have been held in person on the following subjects:

e Wednesday 5 June 2024: No Politics in the Pulpit led by Revd Lynn Rees and Revd Rana
Khan (Swansea and Brecon)

e Thursday |19 September 2024: Collegiate Working in Local Ministry Areas led by Andy and
Sue Henley.

e Tuesday 25 March 2025: Vocations and Calling led by Canon Mark Ansell.

CHALLENGES THIS YEAR

Challenges have been experienced in ensuring that all Stipendiary Clergy attend CMD training.
Clergy are now required to confirm attendance via the Bishop’s Office. Any absences require
authorisation by the relevant Archdeacon.

LOOKING FORWARD
A program for future training days has been decided by the Bishop and Bishop’s Staff to address
key strategic themes:

e Thursday |9 June 2025: Open to God led by the Archdeacon Missioner.
e Thursday 25 September 2025, Governance Matters
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St Davids Diocese College of Spiritual Directors AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Andrew P Johnson, Chair

MEMBERSHIP
The Diocesan group has 21 active members with contacts in other groups across the province.

THE OBJECTIVES

To provide the opportunity for people to explore what God is doing in their lives, through self-
exploration in spiritual growth, this is a confidential process (except when safeguarding issues
occur).

ACHIEVEMENTS THIS YEAR
The College held a Spirituality Day for Directors and a commissioning by the Bishop.
The College now has a qualified supervisor and hopes to roll out supervision for all Directors.

CHALLENGES THIS YEAR

The College was saddened to lose a few of its Directors to other dioceses but they have been
good enough to say they are prepared to remain on the Diocesan list, thus giving an opportunity
for people to receive direction online.

LOOKING FORWARD
The College hopes to encourage new Directors to develop knowledge and experience of a range

of spiritual traditions within the Christian Faith. This is in order to suit the needs of enquirers.

Spiritual Direction is a very personal relationship, where trust has to be built and worked upon,
therefore, it is necessary for the provision to be wide ranging, as one size does not fit all.
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Fellowship of Vocations AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Sophie Whitmarsh, FoV Co-ordinator (Interim)

MEMBERSHIP
The fellowship of Vocation currently has 62 active members. This includes five Fellowship of
Vocation Chaplains, the four Archdeacons, the Vocations Advisors, and 44 members.

THE OBJECTIVES

The Fellowship of Vocations objective is to support all those who are exploring God’s call on
their lives. It does this through chaplaincy groups which meet regularly to support and uphold
members as they explore God'’s call to ministry, whether lay or ordained. The FoV hold a yearly
Conference at which there are speakers from all types of ministry, who share testimonies and
stories of calling. There is also a summer evening event held at the Bishop’s Palace. All the events
seek to build relationship and family, fostering a safe space for people to explore their calling.
The FoV is responsible for referring members to the Vocations Advisors if they believe their
calling to be to any of the licensed or ordained ministries.

ACHIEVEMENTS THIS YEAR

New Fellowship of Vocation Chaplains have been appointed and are settling well, creating a
healthy regular routine of meetings with their members. In addition, the Co-ordinator | has begun
to meet with the chaplains regularly to keep them up to date with what is happening in terms of
vocation discernment and other areas of concern across the Diocese.

CHALLENGES THIS YEAR
This year has seen quite a few changes in the discernment process, which has led to some changes
in how vocations are recognised and escalated through the system. Undoubtedly, there will
continue to be some teething problems moving forward, however, the team are managing well
and keep in touch regularly.

LOOKING FORWARD

The Fellowship of Vocations alongside the Vocations Strategy Group are looking at how they
might foster vocations in the younger generations. It is vital that this is a priority going forward,
and it is the intention to look at this closely in the coming year.

The Conference, which is coming up in November will be held in the Stradey Park Hotel this
year, and more information will be available in due course.
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Vocations AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Canon Mark Ansell, Vocations Coordinator

There has been a steady stream of people seeking to begin their vocations journey over the past
year. At the time of writing there are around twenty-five individuals progressing through the
discernment process, including both stipendiary and non-stipendiary ministry and these come
from a variety of backgrounds and age groups.

The Vocations Strategy Group has met regularly throughout the year to monitor progress of
individuals, to oversee the discernment process, and to plan initiatives to raise the profile of
vocations.

There have been minor changes to the make-up of the team of Vocations Advisors, who have all
received the necessary training. They are spread throughout the Diocese and include fluent
Welsh language speakers.

There have been major changes to the Provincial and Diocesan discernment process during the
past year, and a Continuing Ministerial Development day was held to explain to serving clergy how
the new system works. The Vocations Advisers have undertaken detailed training. The main
change is a series of diagnostic interviews with provincial discerners early on in the candidates’
journeys. Another change is the increased safeguarding training which now takes place.

The Vocations Team continues to work closely with the Fellowship of Vocations to ensure that
the appropriate pastoral support is in place for applicants as they proceed through the system.
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Mission Directorate AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ven Mones Farah, Archdeacon Missioner

MEMBERSHIP

The Mission Directorate brings together the work of several teams: Communications, Pobl Dewi,
World Mission, Ecumenism, Interfaith, and Faith and Tourism, under the chairmanship of the
Archdeacon Missioner. It now also includes input from Plant Dewi and Tir Dewi (see separate
reports), as these organisations share in the Diocese's mission work by directly engaging with
people of all age groups who require specific support and pastoral care.

THE OBJECTIVES
To receive reports from the different elements of the Directorate, to share ideas for best practice
and to further focus and active engagement in mission throughout the Diocese and beyond.

ACHIEVEMENTS THIS YEAR

The Mission Directorate met three times during the past year, with a clear mandate to evaluate
the purpose and focus of its work. Ven Eileen Davies handed over the chairmanship of the
Committee to Ven Mones Farah at the end of March 2024.

The first in-person meeting focused on reshaping the nature of the group, moving beyond
reporting to also prioritise planning and future activities. Particular attention was given to the
Open to God Il mission initiative and the contributions of each constituent subgroup towards it.

The Committee received reports from the Communications Committee, the Interfaith and
Ecumenical Officer, the Children’s Missioner, the Rural Affairs Officer, the Bukavu Link, the
Evangelism Committee, and the Tourism Officer. In addition, Plant Dewi, the Director of
Education, the Environment Officer, and the Social Responsibility Officer all encouraged the
Directorate by sharing updates on their work and outreach efforts.

By the end of 2024, it was decided to merge the Evangelism Committee with the Mission
Directorate. Consequently, the body is now known as the Mission and Evangelism Directorate.

The Ecumenical Officer role was separated from the Interfaith Officer role, with the reporting
line for the Ecumenical Officer initially reassigned to the Ministry Directorate. However, by April
2025, it was reinstated under the Mission Directorate.

The Directorate aimed to support the Children, Youth and Families (CYF) Officer during the
Year of CYF and to establish a strong bridge into the forthcoming Year of Mission. The
relationship between those tasked with specific areas of mission, the Bishop, and the Mission
Directorate is in the process of being clarified and finalised. This is essential, given that the launch
of Open to God Il is scheduled for the first Sunday in Advent 2025, with a programme of activities
leading to a culmination at Pentecost 2026.

At the June 2024 meeting, the Directorate was joined by representatives from Bukavu Diocese,
who shared insights into the state and development of ministry in their region. It was encouraging
to hear of the growth and consolidation taking place. However, there was a shared sense that
we must re-evaluate and clarify the current status of our Diocesan link with Bukavu.
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A cleric from Bukavu, and regular contributor to Pobl Dewi, joined the Communications
Committee for part of its Spring 2025 meeting to further contribute to the reporting process
and to strengthen our World Mission focus.

In summer 2024, the decision was taken to review the Diocese’s communications strategy. This
began as an internal process in early autumn 2024. However, it was later decided to commission
an external communications consultancy to complete the review. Their conclusions are expected
to be presented before the end of 2025.

CHALLENGES THIS YEAR

As in the previous year, the teams under the Mission Directorate continue to seek opportunities
to inspire local churches with a shared vision of unity with other denominations, the exchange of
good practices, and the proclamation of the Gospel. While there are encouraging examples of
this vision being embraced, the team hopes to see increased engagement across the Diocese. The
Mission Directorate continues to welcome feedback on the following areas: the practice of
mission in the Diocese, reflection on the past year’s experiences and lessons learned, and ideas
on how to move forward.

LOOKING FORWARD

Open to God Mission remains the primary focus for the Mission Directorate. Work has already
begun in earnest to establish a dedicated Task Force, which has met twice to date. This team is
developing training materials and encouraging Local Ministry Areas (LMAs) to explore meaningful
ways of reaching out to their communities, engaging with those on the fringes, and proclaiming
the Good News of Jesus Christ.
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Tir Dewi AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Ven Eileen Davies

THE OBJECTIVES

Tir Dewi was created to provide support to farmers and farming families within the Diocese of St
Davids, who were struggling to cope. There was previously a lack of support available and almost
nothing in the Welsh language. While its main objective remains the same, the area of operation
has increased significantly and now covers most of Wales.

ACHIEVEMENTS THIS YEAR

Tir Dewi has grown considerably and provides support to all who ask for help across most of
Wales. The organisation is now recognised as an established part of the Welsh Farming
environment and is respected by key partners including Welsh Government, Farming Unions,
Young Farmers and other charities in the sector. At the Royal Welsh Agricultural Show of 2024,
Tir Dewi and the Samaritans launched and established a joint venture to answer ever increasing
calls from young people in rural areas, and during the year the Samaritans have continued to
provide vital training to all of Tir Dewi’s volunteers to meet these needs.

Cases continue to increase over the duration of the last year, and our thanks are extended to all
the volunteers for their committed response to be by the side of farmers for as long as is needed.

CHALLENGES

Growth in the number of cases poses many challenges, managing the workload, growing team of
volunteers, especially in North and Mid Wales, increased demands for partnerships and increased
financial needs. Improving our infrastructure will ensure we can accommodate increased demand.
It is a pleasure therefore to be able to announce that Ms Janine Griffiths Baker has accepted the
role of the new Chief Executive Officer, managing an amazing team of dedicated employees, and
Janine will take up her post on |** July 2025. Tir Dewi welcomes Janine and wishes her well in her
role, extending our support and prayers to her.

LOOKING FORWARD

Tir Dewi needs to ensure that it can meet all demands placed upon it so will continue to seek new
volunteers, support them to deliver this much needed service, so that farmers know they are not
on their own.
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St Davids Diocese Interfaith Committee Report AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Shirley Murphy

MEMBERSHIP
Revd Shirley Murphy, Revd Canon Richard Davies, Revd Delyth Richards, Revd Lorna Jones.

THE OBJECTIVES
The aim is to advise, encourage and facilitate interfaith engagement across Churches in the
Diocese.

ACHIEVEMENTS THIS YEAR
Various events have been held throughout the year, including:

o Interfaith Week: including Coffee and Chat, teaching of Interfaith in schools, along with
celebrating world religions with students from different faiths.

The Wales Interfaith Forum held a multi faith service in Cardiff, where people were asked
to speak about great women from their religions.

e Working with the Church of South India:

e Being present at the annual All India Tamil Churches Conference.

e Holding an Indian Christian Malayalee Association Christmas Event with prayers and
service.

e Participation in The Hywel Dda Multifaith Christmas Service bringing together people
from all faiths.

e Working with the Secret Christian Communities around Wales and wider UK, holding
services in Tamil, Hindi, Malayalam and Telugu which included a get together for food and
fellowship. All this helps to strengthen the fellowship with this community as this
community is persecuted by their own family members if they are found out to be
believers of Jesus Christ.

¢ In Dec 2024, members of Soka Gakkai International (which is a worldwide society for the
creation of value, founded upon the Buddhism of Nichiren Daishonin) who practice in
West Wales (Carmarthenshire and Pembrokeshire) hosted a free 4-day festival, called
Our Age Festival, which celebrated and promoted peace, education, culture and
sustainability. The Interfaith Officer was invited, as a panel guest, to speak about the
Christian point of view on the |7 Sustainable Development Goals
(https://sdgs.un.org/goals) as drawn by the United Nations.

CHALLENGES THIS YEAR

When the word interfaith is mentioned, many people are afraid that we are opening our doors
to other religions and collaborating with them. However, by creating a space that welcomes those
of different religious or non-religious backgrounds, interfaith programs provide opportunities for
collaboration, conversation, and action towards a common goal.

LOOKING FORWARD
The Interfaith Committee looks forward to holding more such events across the Diocese.
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Faith Tourism Group AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Ms Caroline Evans, Faith Tourism Officer

GROUP MEMBERSHIP

The Faith Tourism Group is chaired by the Faith Tourism Officer and members are lay and clergy
individuals with ranges of skills, experience and contacts both within the Diocese and with the
tourism industry. Faith Tourism is an essential part of our mission. The Group reports to the
Diocese Communications Team.

THE OBJECTIVES
The Group has two objectives to achieve its aim in supporting the Diocese and Provincial Mission.
I. To encourage and support the places of worship in the Diocese with their welcome for
visitors/modern-day pilgrims.
2. To ensure that Faith Tourism is recognised and included in the tourism industry initiatives
at county, regional and national levels.

ACHIEVEMENTS THIS YEAR
The Group has Mainly conducted its communications virtually during the year. Members have
been working with their own networks promoting Faith Tourism in our Diocese.

Little Gems — the series of articles on lesser-known churches that are open for visitors continue
and adapted versions are supplied to major tourism organisations such as Visit Wales.

Art on the Faith Trail — the artist group has been depleted through age, illness and relocation and
is being discussed as an event for 2026.

Tourism Associations — Members of the Group are involved with other associations, such as
Carmarthenshire Tourism Association, North Pembrokeshire Trade and Tourism, Visit Wales,
Visit Pembrokeshire, and ensuring “Faith Tourism” is not ignored.

CHALLENGES THIS YEAR

The Pruning for Growth initiative dominates church life at present, so understandably can distract
investment of time and energy by clergy and volunteers, despite the potential for income
generation.

LOOKING FORWARD
Encouraging excellent visitor welcome and open access — participation in CADW’s Open Doors.

Development of the use of digital media communication by churches and clergy.

The Group would welcome new volunteers — anyone with experience or interest in tourism,
hospitality, social media, event management, ancient and historical buildings and history.
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St Davids Diocesan Council for Social Responsibility AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Venerable Eileen Davies, Chairperson

DCSR MEMBERSHIP

St Davids Diocesan Council for Social Responsibility (DCSR) is a registered charity with The
Bishop of St Davids is President; Ven Eileen Davies is Chairperson and there are fifteen further
members, five who are also trustees. The Council meets four times a year to manage and guide
its affairs. The Council is a mix of laity and clerics, all with an interest in the social wellbeing of
the people of St Davids Diocese.

DCSR OBJECTIVES

The main objective of the DCSR is to promote social responsibility as a fundamental element of
a living faith and as an integral part of Church mission. Its strategies for achieving this include
supporting the work of the Plant Dewi project, which works closely with disadvantaged families,
and Tir Dewi, a charity which helps rural farming communities. By also working pro-actively with
wider organisations on a local and national level, the DCSR strives to identify areas of concern
or need and to respond in a non-judgmental way.

ACHIEVEMENTS THIS YEAR

The DCSR continues to work with the management team of Plant Dewi on a strategic plan, to
further support families across the Diocese, extending thanks and gratitude to the whole team
for the love and support they have shown during the two decades to make a difference in young
families’ lives. Plant Dewi work in conjunction with other organisations, networking and forming
partnerships, and in return young mothers express their personal gratitude for the support they
have received, which in some cases has been life changing. The Dads’ Project has also impacted
massively on families’ lives, even to the point of saving lives. No greater testimony than this can
be expressed. The Council is delighted by the expansion of Tir Dewi beyond the Diocese but also
encouraged that there have been opportunities for Plant Dewi to work alongside by helping young
families living in rural areas. This exciting time of collaboration also includes members of the
Children, Youth and Family Taskforce. Connections have been made with many other charities
especially those focused on mental health. Concerns about the lack of affordable housing within
our communities has been raised with the Bench of Bishops, as well as a request for clarity
regarding the CinWV policy about the use of redundant and empty church property, with reference
to supporting the Police in finding safe havens for victims of abuse. Revd Justin Arnott is the Social
Responsibility Officer and trustee. He has continued to expand his role, raising awareness of the
continued need of support for individuals and groups of people of all ages throughout the Diocese.

CHALLENGES THIS YEAR

Finances continue to be challenging, securing grant funding continues to impact upon the work
of Plant Dewi and Tir Dewi. It has been necessary for the trustees to give some additional support
to the Plant Dewi management team, to support different projects. Both trustees and staff are to
be commended for their dedication to the work, and their concern for all. Re-establishing
relationships and meeting in person and engaging with LMAs to promote the work of the DCSR
continues to be a priority.

53



LOOKING FORWARD

The DCSR has taken time to look inwardly at our remit and purpose, and consideration to the
name DCSR has arisen i.e. whether the name reflects the true work and purpose of the
committee. Taking the social wellbeing of our Diocese seriously is a matter of urgency for the
committee to address and asking honest questions of whether DCSR fulfils the task that is set
before it. Sub groups have been formed to assess the criteria required to deliver social care and
guidance to the whole of the Diocese of St Davids, inclusive of the needs of different age groups
and social backgrounds, with the realisation that only by working together can we further the
Kingdom of God in a changing world, as we lean on His Holy Spirit to guide us, as we aim to
reach out to those in need with God's transforming love.

As Chair | express my heartfelt thanks to all who promote the work of social responsibility within
the Diocese of St Davids, as we together endeavour to uphold our Christian principles.
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Plant Dewi AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Mrs Catrin Eldred, Manager Plant Dewi

MEMBERSHIP

Plant Dewi is the main family support project of the St Davids Diocesan Council for Social
Responsibility. The Bishop is a Trustee and its President; Ven Eileen Davies is the Chair of
Trustees and 5 other Members of the DCS serve on its Board. The Board of Trustees meets six
times a year.

THE OBJECTIVES
To nurture families and strengthen communities by empowering families to bring about positive
changes in their lives, giving hope and a sense of belonging across the Diocese of St Davids.

ACHIEVEMENTS THIS YEAR

Plant Dewi has experienced another busy year with a total of 2775 families accessing groups and
centres (comprising 3205 adults and 3724 children). 297 baby bundles were provided to families
in need. Work with the family centres has continued in this period through a contract extension
with Ceredigion County Council and a new contract with Carmarthenshire County Council.
Pembrokeshire County Council has also commissioned Plant Dewi to develop a new Families
Together Group in Tenby. Plant Dewi has done an extensive amount of consultation work and
networking in order to better understand the needs of service users and their communities,
which has also allowed Plant Dewi to raise further awareness of its work. Plant Dewi has been an
integral part of the Diocesan Year of Salt and Light and projects invited their local churches to visit
during August to celebrate ‘family’. This has encouraged a greater connection between Plant Dewi
projects and local churches with increased engagement and understanding. The annual fun day,
held in August at the National Botanic Gardens of Wales, brought together 122 families to enjoy
a day out and an opportunity to take part in various activities. The event was supported by the
Bishop, the Children Youth and Families Missioner and the Social Responsibility Officer. Plant
Dewi was privileged to be invited to a number of events during the Advent period across the
Diocese, as well as the Bishop’s Christmas Celebration and Christmas service; this support has
been greatly appreciated. Behind the scenes in Plant Dewi, work has been ongoing on the Theory
of Change, the Evaluation Framework and a new database, enabling accurate and up to date data
collection coordinated approach to evidencing outcomes and measuring impact.

CHALLENGES THIS YEAR

The main challenges faced by Plant Dewi is project funding. As the cost of projects continues to
rise and the amount of funding available decreases, Plant Dewi is finding it difficult to keep up with
the increasing demand as capacity cannot be increased, impacting on service delivery. Plant Dewi
had hoped to build on this by recruiting a Volunteer Coordinator, however, recruitment was
unsuccessful. Recruitment to short term contracts is also a challenge and therefore, some roles
are vacant for long periods of time.

LOOKING FORWARD

Work has begun on reviewing the governance of St Davids DCSR and Plant Dewi which ties in
with the fundraising strategy review to ensure future sustainability through utilising new ways of
generating income. The management team and trustees will continue to explore new ways of
working and new opportunities to enhance the work of Plant Dewi.
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St Davids Diocese Rural Life Advisor Report AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Revd Wyn Maskell

MEMBERSHIP

The Rural Affairs Provincial Advisory group meets bi-monthly and the appointed Lead Officer is
Hermione Morris (St Asaph). The Rural Life Advisors portfolio is managed by Bishop John Lomas
(Swansea and Brecon Diocese). The members are Revd Victoria Ashley (Llandaff), Revd Lea Ryder
(Monmouth), Revd Wyn Maskell (St Davids Diocese), Revd Andrew Perrin (Swansea and Brecon),
Revd Llewelyn Moulse Jones (Bangor Diocese).

THE OBJECTIVES

The main objectives of the group are to engage with all issues involving rural areas and to convey
those issues to the Dioceses. It is important to work with other organisations working in rural
areas, to network and support in our role as rural affairs consultants. It is essential to promote
local produce and to facilitate opportunities to raise awareness of rural life, the agriculture sector
and the environment.

ACHIEVEMENTS THIS YEAR

The group has met regularly and spent time in retreat to reconsider what our role is within the
Church and how we can get the Church to realise our objectives.

We have successfully created an expedient partnership with St Padarn’s Institute in Cardiff. We
will be conducting a day of mentoring for individuals who wish to work in rural areas and to equip
them for their future mission within the Church in Wales

CHALLENGES THIS YEAR

There are a number of challenges among our rural communities. The main challenge for the
sector at the moment is the changes to inheritance tax thresholds. The industry is facing
numerous substantial problems — an increase in cases of TB, rising production costs, costs
involved with the establishment of Nitrate Vulnerable Zones.

Rural families are vital to the economy of Welsh communities, as well as to food security. There
is a great deal of uncertainty around the sustainable farming scheme and how the agriculture
sector is funded and the changes in weather patterns that are having an impact on the mental
health and well-being of our farmers, as well as the future of the sector in Wales.

LOOKING FORWARD
The strength of the Church in Wales lies among our congregations, and for farming families, we
can express our support for them and their families by:
e Praying for rural communities and the agriculture sector
e Buying local produce and serving local food
e Providing opportunities for people to raise awareness of rural areas, and the agriculture
sector.
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Welsh and Bilingualism Committee AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Canon Chancellor Dewi Roberts, Chair

MEMBERSHIP

Canon Chancellor Dewi Roberts (Chair), The Bishop,Ven Eileen Davies,Ven Dr Matthew Hill,Ven
Paul Mackness, Canon Richard Davies, Canon Angharad James, Revd Jean Voyle Williams, Revd
Rhian Morgan, Revd Nicholas Bee, Mrs Eluned Rees, Mrs Mary Davies, Mr Rob Jones, Miss Emma
O’Connor (Secretary).

THE OBJECTIVES

Promoting a positive attitude in our use of the Welsh language in the diocese and fostering
awareness that using Welsh is not only beneficial but a key element of our mission for Christ. As
a Committee, we also endeavour to ensure that the Welsh language is visible —and that it is used

intrinsically in our services and service leaflets and in all aspects of the life and mission of the
Church.

ACHIEVEMENTS THIS YEAR

Special Welsh language services were conducted during the Autumn, and a Sung Eucharist on
Trinity Sunday. Workshops were also held to rehearse the church liturgy in Welsh. Those who
attended these workshops experienced a confidence boost to use more and more of the language
when conducting services. Also, during Advent, Christmas and Epiphany, special Plygain services
were held across the diocese, with the numbers attending extremely encouraging.

CHALLENGES THIS YEAR
The challenge is always to maintain momentum, and not to be discouraged if fewer people than
expected attend Welsh language services or special Welsh language workshops.

LOOKING FORWARD

During the year, preparations have taken place to hold a Welsh Conference on the theme of
‘Mission’ in the OId Hall on the Lampeter Campus. The date of the Welsh Conference is Saturday
8 November 2025. The keynote speakers at the Conference are Archbishop Andy John and
Canon Enid Morgan. | very much hope that you will all have seen or received more detailed
information about the Welsh Conference well in advance of this year’s Diocesan Conference.
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Creation Care and Sustainability AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Revd Marcus Zipperlen, Creation Care and Sustainability Officer

MEMBERSHIP

The Creation Care and Sustainability Group (CCSG) comprising of lay and ordained members
and meets around six times a year. The group reports quarterly to the Standing Committee.
New members to CCSG are very welcome.

THE OBJECTIVES
To promote care for creation and the reduction of carbon emissions across the Diocese.

ACHIEVEMENTS THIS YEAR
Activities of members this past year have included:

Helping the Diocese engage with the Eco Church scheme, providing on-line training
seminars and support.
The Creation Care and Sustainability Officer supports the DAC with creation care
matters.
Helping the Cathedral move towards gaining a bronze Eco Church award
The Creation Care Officer participates in the Church in Wales ‘Climate change Hub’
which meets quarterly to help steer the CinW towards a zero-carbon future. Hub tasks
this year have included;
o researching possibilities for collective green-energy procurement to help parishes
use renewably generated energy sources and reduce bills;
o helping the |5 biggest churches in the Diocese use the energy footprint tool and
access energy audits offered by the Representative Body .
Participating in the ‘Restoring Welsh Rivers’ summit convened by the CinW last
November.
Running a River-bank litter-pick event on the Teifi at Newcastle Emlyn
Communicating creation care matters to the diocese through regular articles in Pobl
Dewi.
Helping with the annual ‘Big Green Service’ in June at the Cathedral.

CHALLENGES THIS YEAR
Getting greater buy in to Creation Care and Sustainability from churches and LMAs in the
Diocese.

LOOKING FORWARD

St Davids is currently a ‘Bronze’ level Eco-Diocese and working towards gaining a ‘Silver’ award,
which will require a good deal of work, including: another 53 churches to register on the Eco
Church scheme, a further 64 to gain an award, of which 24 must be at silver level (we currently
have || silver Eco Churches).
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St Davids Cathedral and T{’r Pererin AGENDUM 9
ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: The Very Revd Dr Sarah Rowland Jones, Dean

MEMBERSHIP

The Dean and Chapter of St Davids Cathedral is a registered charity, whose Trustee Body is the
senior clergy of the Diocese: the Dean, Archdeacons and Canons, appointed by the Bishop. Ty'r
Pererin is the Cathedral’s Education and Pilgrimage Centre, operating in the old school building,
owned by the Friends of St Davids Cathedral. Its work is headed by Mrs Janet Ingram, the full-
time Education and Pilgrimage Officer, and the Canon Pastor, the Revd Canon Sheridan Angharad
James.

THE OBJECTIVES

The registered objectives of St Davids Cathedral are ‘“To advance the Christian Religion of the
Church in Wales for the Public Benefit. In particular to promote the mission of the Church in
Wales in and through the Cathedral by promoting the statement of faith particularly described
in: the Constitution of the Church in Wales; the Royal Charter 1919; the Welsh Church Act
1914; the Welsh Church (Temporalities) Act 1991 The Cathedral ‘Welcomes visitors as
Pilgrims’, praying that all who come — staff or tourists, building contractors or bishops, occasional
visitors or regular returners — should sense God’s redeeming love, hear Christ’s call ‘follow me’,
and take the next step He puts before each.

ACHIEVEMENTS THIS YEAR

The Cathedral remains busy. In another full year celebrating the liturgical calendar, Bishop
Dorrien joined us for Holy Week and Easter, giving daily addresses. Alongside many Diocesan
services, from Ordinations and Chrism Mass to the Mothers’ Union Day, other services and
events were hosted, including for the RNLI bicentenary and the Opening of The Legal Year.
Music, led by the sub-Dean, Canon Leigh Richardson, thrives. After a year’s absence, a successful
Festival was held, with other concerts promoted and hosted through the year. The Cathedral
features regularly on TV, radio and other media, both in English and Welsh. Ty’r Pererin hosted
an increasing number of events and activities, for individual pilgrims and pilgrimage groups, for
Diocesan schools and LMA/parishes, and the local community.

In February 2025, Bishop Dorrien launched a Visitation, a general review of the Cathedral, running
alongside the parallel Pruning for Growth exercise reviewing LMAs and churches.

CHALLENGES THIS YEAR

The legacy of COVID continues to cast a long shadow, with visitor numbers still close to 30%
below pre-COVID levels, and consequential negative impact on our major income stream, though
the Welcome Team continue to increase per capita giving, and the shops thrive. New RB/DBF
funding structures for Welsh Cathedrals, from | January 2024, are assisting in the pursuit of long-
term sustainable finances, but tight control on spending will remain for some time.

LOOKING FORWARD

We aim to broaden and deepen the ‘holy hospitality’ we offer to all our worshippers, pilgrims
and visitors; strengthen and consolidate financial sustainability. We are working towards a major
building development project focused around repairs to the Tower.
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Friends of St Davids Cathedral AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: The Very Revd Dr Sarah Rowland Jones, Chair of Trustees

MEMBERSHIP

The Friends of Saint Davids Cathedral is an independent charity, formed in 1932 by the then
Dean, the Very Revd Watkyn Morgan. It embraces individuals, corporate groups and parishes
from across the world who wish to support the mission and ministry of St Davids Cathedral. The
charity is managed by an Executive Council which meets at least four times a year. This is chaired
by The Dean and includes six further Clerics from the Cathedral Chapter, and six members
elected from among the Friends during the Annual General Meeting. The Bishop of St. Davids is
the President of the Friends. The AGM has traditionally been held on the second weekend of
September, generally with a guest speaker — Dr Rowan Williams in 2025.

THE OBJECTIVES

‘The Friends’ has three primary aims:
|. To assist the Dean and Chapter in restoring and maintaining the Cathedral Church to
the greater glory of God and in honour of David Patron Saint of Wales.
2. To subscribe to the funds required from time to time for beautifying the Cathedral and
for maintaining and improving worship in the Church.
3. To organise the raising of capital funds as required for any emergency that may arise
which cannot be provided for out of funds available to the Dean and Chapter.

ACHIEVEMENTS THIS YEAR

The Friends own and manage land and property within and beyond the Cathedral Close, including
TY’r Pererin, the Cathedral’s Education and Pilgrimage centre. Ty Eglwys Gadeiriol, Cathedral
House, in Cross Square, comprises a welcoming café and shop now run by West Point Trading,
a beautiful holiday apartment on the first floor, and a rental flat on the second floor. The holiday
apartment can be booked via www.stdavidsescapes.co.uk. All these provide income to the Friends
(alongside membership subscriptions) allowing it to support the Cathedral. Alongside the
provision of TY’r Pererin, this ranges from assisting with staff costs and accommodation, to music,
to building work and more besides.

CHALLENGES THIS YEAR

Work continues on reviewing the Constitution, to move from being an unincorporated body to
become an incorporated body. Within the new Constitution it is proposed that the objectives
be broadened better to support the Cathedral. Alongside this, in order to bring it in line with
developments in charity legislation, the Executive Council will be restructured so that the Dean
is no longer the Chair of Trustees, and the Dean & Chapter representatives will no longer
constitute a majority. Instead, the majority of Trustees will be those elected through the AGM,
thus giving it full independence.

LOOKING FORWARD

The proposals for the new Constitution will be put before the AGM in September 2025. Anyone
wishing to become a member of the Friends should contact the Secretary, Fiona Hill, at
friends@stdavidscathedral.org.uk
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Mothers’ Union AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 2025
Author: Revd Glenys Payne, Diocesan President Mothers’ Union

BOARD MEMBERSHIP

The Diocesan President, Three Archdeaconry Vice-Presidents, and two General Trustees from
each Archdeaconry (General Trustees: two from each Archdeaconry to liaise with the VP to
filter information down to branch leaders). The Chaplain, Secretary, Treasurer and Safeguarding
Lead attend but do not vote and are not Trustees.

THE OBJECTIVES

Our Vision is a world where God’s love is shown through loving, respectful and flourishing
relationships which members actively pursue by praying, campaigning and enabling others. Our
Mission is to show our Christian faith by transformation of communities worldwide.

ACHIEVEMENTS THIS YEAR

e Our partnership with Plant Dewi grows with MU supporting the Baby Bundle scheme and
contributing to their transport costs. We have also supported Plant Dewi via MU Away
From It All (AFIA). AFIA is one of our longest-running projects, which supports families
through provision of holidays and trips, offering much-needed respite to families in need.

e The continuation of our Seafarers, Women’s Refuge, Cross in the Pocket, and many local
hospital and school projects have been much appreciated. In promoting the 16 Days of
Activism against Gender Violence in 2024 we held vigils in the three archdeaconries.

e We have also recommenced our MU Retreats at St. Non’s with Bishop Dorrien
Celebrating the Eucharist at our first retreat in April.

e A service of thanksgiving was held in June at the Cathedral to celebrate Diocesan
President Heather Witt’'s term of office. The current President’s term of office as
Diocesan President commenced in January.

CHALLENGES THIS YEAR

MU’s biggest challenge again is to maintain and nurture current branches, as sadly membership
continues to decrease. It is interesting to note that whereas membership is in gradual decline in
Britain and Ireland, worldwide membership is increasing with over 4 million members.

LOOKING FORWARD

A service to celebrate the life of Mary Sumner will be held in the Cathedral on Mary Sumner day.
We will also be preparing for our |150-year celebrations in 2026.

With guidance from our Clergy and our Central Board, our Trustees will look at new ways to
facilitate existing branches. We are also looking at encouraging more young people to embrace
the work of MU with a view to them becoming supporters and eventual members. We accept
that this will take time, but we are a strong Board of Trustees, and we pray that God will guide
us to walk alongside our Clergy in furthering His work in this corner of the vineyard.
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St Davids Diocese Guild of Bell Ringers AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Easter 2024 — Easter 202
Author: Ms Glynis Llewelyn, Guild Secretary

GUILD MEMBERSHIP
The Guild of Bell Ringers with the President being The Bishop, Vice President, Fr Jim Flannagan
comprises 9 posts:-

Guild Master (Chair) Ringing Master

Treasurer Secretary

Education and Youth Officer Bell Restoration Officer
Webmaster Central Council Representative
Safeguarding Officers

There are currently 120 members representing |7 Ringing Towers across South Wales.

THE OBJECTIVES
The main objectives of the Guild are to:
* Recognise the true position of ringers as representatives of the church
* Promote the ringing of bells for worship and on other suitable occasions
* Promote the care and restoration of bells
* Recruit and train ringers
* Promote and advance change ringing

ACHIEVEMENTS THIS YEAR

Appointment of Education & Safeguarding officers.

Churches throughout the Guild rang for national celebrations e.g. Armistice Day and VE Day.
Development of skills across the Guild and ringing in more churches for Sunday service.

The bells of Laugharne heard on Radio 4 on 27th October, marking the birthday of Dylan Thomas.

CHALLENGES THIS YEAR

Income generation for bell and tower maintenance to ensure ongoing viability of bell ringing
across the Guild.

Difficulties of recruitment in some areas

LOOKING FORWARD
The Guild of Bellringers are to celebrate their 80th Anniversary this year.
The completion of the restoration work in Pembroke and other smaller projects.
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Housing Association Report AGENDUM 9

ANNUAL SUMMARY REPORT
Reporting period: Jan — Dec 2024
Author: Mrs N Evans BA FCCA, Hon Secretary

COMMITTEE MEMBERSHIP

The Management Committee met on three occasions through the year. It comprises, Bishop of
St Davids (President), the Archdeacon of Carmarthen (Chairperson), Mrs Nia Evans (Secretary
and Treasurer), the Archdeacons of St Davids and Cardigan and up to 6 lay persons.

THE OBJECTIVES

The Housing Association provides rental homes for retired clerics, or widows/widowers and
dependants of clerics. The Association endeavours to keep its housing in good repair and seeks
to provide a responsive and efficient repair service for its tenants.

ACHIEVEMENTS THIS YEAR
e During the year there has been one change in tenancy with no vacant property at the year
end.

e A rent review was conducted, which resulted in a rental increase of 2.5% from January
2024.

Total income for 2024 was £61,208. Expenditure on Charitable Activities amounted to £38,196.
The resultant surplus on the Income and Expenditure Account was £23,012. At the year end the
Balance Sheet showed total funds of £201,731.

LOOKING FORWARD

The Housing Association will endeavour to continue to maintain its housing stock in good repair
and continue to offer a responsive repair service for its tenants.

63



Cursillo AGENDUM 9

ANNUAL SUMMARY REPORT

Reporting period: Easter 2024 — Easter 2025
Author: Caroline Llewellyn, Lay Director

MEMBERSHIP
Our mailing list currently contains the names of 104 people.

THE OBJECTIVES

Cursillo is a movement of the Church led by ordained and lay people providing a method by
which Christians are empowered to grow through prayer, study and action and enabled to share
God’s love with everyone

ACHIEVEMENTS THIS YEAR
The Dioceses of St Davids and Swansea & Brecon continue to work together to build Cursillo in
this part of Wales.

Meetings (Ultreyas) have been held at Carew, Llansadwrn, Christchurch Carmarthen (to which
it was a pleasure to welcome Bishop Dorrien), Dafen, Llangain and one meeting via Zoom which
allowed those who are no longer able to travel, due to distance or ill health, to meet together
virtually.

Several Members attended the National Ultreya in Sheffield which is a gathering of the Cursillo
Dioceses across the country and included a walk of witness through the City.

The highlight of our year was the 25th annual Cursillo Weekend in Llangasty, Brecon in
September (unfortunately there is no suitable venue in this Diocese) when 6 Pilgrims were
welcomed into Cursillo and received their Cursillo crosses. It was a joy-filled weekend of love,
shared fellowship and discussion.

CHALLENGES THIS YEAR

The Diocesan Cursillo group is fortunate that it does not currently have any vacancies on its
Secretariat, however, encouraging people to step forward to take on leadership roles at both a
local and national level is a challenge. Several small groups (4th Day Groups) continue to meet
regularly. This is the ‘bread and butter’ of Cursillo where members support and hold one another
accountable for our lives in Christ. However, it would be good to encourage more Cursillistas
to meet together on a regular basis.

LOOKING FORWARD

More Ultreyas are planned - in Cardigan, Brecon, Loughor, St Davids and Templeton, together
with a trip to Durham for the National Ultreya and work is well advanced in planning the next
weekend to be held | I- 14 September 2025.
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STANDING ORDERS OF THE ST DAVIDS DIOCESAN CONFERENCE

2.

b)

<)
d)

b)

13.

14.

All meetings of the conference shall open and close with prayer.

When the President has taken the Chair, no member shall continue standing, except when
addressing the Chair.

While he is present at the Conference, the President may appoint another member of
Conference to chair the Conference in his place.

When two or more members rise simultaneously to address the Chair, the Chairman
shall decide which of them shall speak first.

Speeches made by the proposer and seconder of a resolution shall not exceed ten
minutes. The proposer may also claim five minutes for reply.

All other speeches shall not exceed five minutes.

The Chairman may, with the leave of the Meeting, extend the time for a speech.

This section shall not apply to the President’s Address.

No member shall be allowed to speak more than once on the same question, except in
explanation or to raise a point of order, unless it is the proposer of a motion exercising
the right to reply.

Whenever the Chairman rises during a debate, any member speaking or offering to speak
shall immediately sit down.

If, during a debate, 30 members rise in their places and demand that a vote be now taken,
the Chairman shall put that question to the meeting for a decision by a show of hands.

If the meeting approves the call for a vote, the Chairman shall first offer the proposer the
right of reply and then proceed directly to the vote.

. Only the business set out on the Agenda Paper shall be transacted. The Agenda shall be

sent to all members of Conference with the notice of meeting and Reports at least
fourteen days before the date of the meeting.

Any question requiring an answer, and any motion that members wish to propose must
be submitted in writing to the Lay Secretary of Conference at least seven days before the
date of the meeting.

b) Should any member wish to propose a motion other than for a Special Meeting it should
be sent to the Lay Secretary in time for consideration by the Standing Committee at its
meeting immediately preceding the meeting of Conference.

. At a meeting other than a Special Meeting, the President may, at his discretion, allow

other items of business of a routine nature not appearing on the Agenda Paper.

All amendments shall be in writing, signed by the proposer and must be handed to the
Secretaries, if possible before the meeting.

No amendment on an amendment shall be in order.
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I5.
a)
b)

16.

20.

21.

A motion which is printed on the Agenda Paper need not be read before being put.

All other motions or amendments shall be read immediately before the vote thereon is
taken.

When a division is called for, tellers of both the Orders of Clergy and Laity shall be
appointed by the President or Chairman.

. The Standing Committee shall be authorised to act on behalf of the Diocesan Conference,

between its meetings in any matter that the Bishop of the Diocese may deem to be
necessary, and a report shall be made thereof to the conference at its next meeting.

. Any member may speak in Welsh or English.

. A Record of Attendance will be kept.

A motion for the suspension of Standing Orders shall not be in order unless a majority of
the members present rise in support.

These Standing Orders shall be printed and circulated with the Agenda for each and every
meeting of Conference.
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